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Ensuring Public Well-being
The Crucial Role of Operations & Maintenance in Public Works



LEARNING OBJECTIVES

Objective 1 – Gain better understanding 
of the responsibilities and challenges of 
Operations and Maintenance.

Objective 2 – Develop knowledge of 
Operations and Maintenance interface 
between government leaders, other 
agencies, and the public.



Introduction

• How did you start your career and 
what got you into O&M?

• What is a fun fact about your jobs?



Hidden Talents of O&M

• How much and what kind of training do 
staff receive?

• How many staff do agencies have?
• What is your number one maintenance 

challenge?
• What departments does O&M 

encompass?



Crowd Questions



Day to Day Operations

• What does O&M do day to day?
• What is commonly overlooked in the 

design process regarding O&M?
• How would you like to see integration

with design improve?
• How has O&M changed over the last 

several decades?



Crowd Questions



Maintaining Connections

• How does O&M manage expectations with
local leadership?

• How do you collaborate with other agencies? 
Who do you collaborate with at each level?

• How are new standards and operating
procedures developed?

• What can the public do to help O&M within 
their communities? 



Crowd Questions



Maintaining Connections (cont.)

• How does maintenance manage public 
perception of existing assets?

• How does operations prepare for 
severe weather events?

• What would you tell someone
interested in an O&M career?



Please take a few minutes to use the 
evaluation form on the mobile app and 
provide your feedback on this session!  

Evaluations help us select sessions for future 
conferences and provide valuable feedback 
for conference planners & speakers.

Thank you!




