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% New Manager Essentials:
\ Thriving in Your Role
Moderated by Rawley Voorhies, PE
Century West Engineering
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Learning Objectives

1. Gain confidence and competencies in your new role
2. Develop effective leadership and communication skills

3. Prepare for the challenges of being a new manager



From Doer to Manager:
How did we get here?



Managing in a Hybrid
Workplace
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Managing Your Time:

Thoughts on prioritization, delegations,
and distractions in a manager role



Navigating Changes in Your
Relationships and Role



What | Wish | Knew Before |
Became a Manager
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Please take a few minutes to use the
evaluation form on the mobile app and
provide your feedback on this session!

Evaluations help us select sessions for future
conferences and provide valuable feedback

for conference planners & speakers.

Thank you!






