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QUESTION 

How many of you use MRSC Rosters? 

1. Yes, my agency loves MRSC Rosters

2. Thinking about it

3. No, we use our own

4. What are Rosters?
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ROSTERS AND SMALL 
WORKS DEFINED
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MRSC 
ROSTERS

Pre-established List of Bidders 

Statewide Small Works
• Public works
• Construction projects
• (one-time jobs)

Consultant  
• Professional Services - licensed architects & 

engineers
• Consultants - technical studies and planning 

Vendor (and Services)
• Goods 
• Products
• Equipment
• Materials
• Maintenance
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ORGANIZATION OF THE STATEWIDE 
SMALL WORKS ROSTER 
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Pre-established list of contractors based on:

Project Type – (NEW)

Categories

Sub-Category 



SMALL 
WORKS 
DEFINED

 Small Works Roster is an “invite only” solicitation
process, used in lieu of publicly advertised processes

 Small works are public works projects with  estimated 
costs less than $350,000

 Small works projects are projects for:
 Construction
 Renovation
 Repair
RCW 39.04.152(1)

 “Project” = one-time

  NOT
 recurring
 on-going
 as needed
 on-call
 maintenance services !!!!!!!!!!!!
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AGENCY REQUIREMENTS TO USE 
A SMALL WORKS ROSTER

• Adopt resolutions and ordinances 
(RCW 39.04.151(4))

• Must establish procedures 
(RCW 39.04.152(1))

• Must have “invitation, bidding and contracting documents 
(RCW 39.04.152(3-4)

• With a competitive award it goes to the lowest responsive & 
responsible contractor 
(RCW 39.04.152(4)(a)(i))

• Must post award and bidding data publicly 
(RCW 39.04.152(6)



SMALL WORKS ROSTER ELIGIBILITY 
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MRSC verifies at the time of registration or renewal:

Active contractor license - including specialty licenses

Current UBI Number

Workers Compensation (Account is current)

Not debarred



MRSC 
SMALL 
WORKS 
ROSTER 
BENEFITS
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Application process 

Contractor verification

Certified Small Business verification

Reporting and data collection

Annual notifications



“STATEWIDE” SMALL 
WORKS ROSTER 

CHANGES
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STATEWIDE 
SMALL 
WORKS 
ROSTER 
PLATFORM
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Agency Dashboard

Project Types, Category & Sub-Categories 

Functionality for Direct Contracting

Documentation of award and bids

Publicly available document of award data



WHAT WAS 
REMOVED?
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“Limited” Public Works
or under $50,000 options

• invite “3 bid” option

Between $50,000 and 
$250,000

• invite 5 bids option



WHAT WAS 
ADDED?
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Must invite all bidders on roster list if competitively bidding 

Small Business Certification PWSBE (race & gender neutral)

Process Thresholds
Over $150,000 
Under $150,000

Direct Contracting (OPTION) (under $150,000)

Project Types with small works specific definitions

Award and bidding documentation publicly available



MASTER
CATEGORIES 
LISTING 

ROSTERS NAME

PROJECT TYPE

CATEGORY

SUB-CATEGORY 
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PROJECT 
TYPES

• Roads, Parks, Facilities/Buildings and Civil 
work covers 95% of roster projects over the 
last several years (based on L&I data)
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STATEWIDE 
SMALL 
WORKS 
ROSTER 

• Generate a Roster

• Download Business Contacts

• Search for a Business 
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Creating a Project-Specific Roster 

Project Name

Thresholds
Under $150,000
Over $150,000



ANALYZING A PROJECT SPECIFIC ROSTER

Before your project-specific roster gets locked in.
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GENERATING A PROJECT SPECIFIC 
ROSTER

21

• Selecting “solicit businesses” is 
the point where you “lock in” your 
project-specific roster.

• This is the point where no 
additional contractors can be 
added.

• If you need to recruit or find more 
bidders, don’t “solicit”



GENERATING A PROJECT SPECIFIC 
ROSTER

Solicit Businesses
 Where are you going to send your list?

“Solicitation” (list) Options
 Go to Bonfire

 Download an “.xls” file

 Copy addresses to outlook (email)
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DIRECT 
CONTRACTING
UNDER 
$150,000
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A process for small work projects 
estimated to cost under $150,000

Intended to focus awards to OMWBE state 
certified small businesses first (rule of 6)

Requires a Rotation Policy - public 
agencies are responsible for writing their 
own

Requires a Business Utilization Plan 



STATE CERTIFIED 
SMALL BUSINESSES  
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PWSBE - Public Works Small Business Enterprise - race and gender-neutral certification for small businesses owned by 
economically disadvantaged individuals

MBE - Minority Business Enterprise - owned by minorities

MWBE - Minority Women's Business Enterprise - owned by minority women

WBE - Women's Business Enterprise - owned by women

CBE - Combination Business Enterprise - owned by women and minorities

SEDBE - Socially and Economically Disadvantaged Business Enterprise - owned by non-minority men who are found to be 
socially and economically disadvantaged on a case-by-case basis

To learn more visit:  Certification | Office of Minority and Women's Business Enterprises (wa.gov)



DIRECT 
CONTRACTING  
OPTION
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DIRECT CONTRACTING - UNDER $150,000

Steps for Direct Contracting 

1. Interest email is sent to the next rotated 
business on the project-specific roster, asking if 
they you interested in bidding? No other bidders 
will be contacted unless the contractor declines, 
or an agreement is not reached on the price.

2. Email will contain the solicitation/bidding 
package: Invitation, Scope, Bid/Negotiation 
Form, etc.

3. Reach agreement

4. Award



DIRECT CONTRACTING SCENARIOS
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DIRECT CONTRACTING (RULE OF SIX)



29

DIRECT CONTRACTING (FIVE OR FEWER)

An agency can direct contract with any 
business on the list when 5 or fewer 



DIRECT 
CONTRACTING

KEY TAKEAWAYS
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Must have a Business Utilization Plan prior to 
soliciting

Must have a rotation policy

Must have an approach to invite and accept a 
bid from a single contractor

Only engage one contractor at a time

If a bid is not accepted/acceptable, have strong 
rationale and documentation as to why



DOCUMENTATION



SMALL WORKS 
AWARD DATA 
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IMPACTS
(EFFECTIVE JULY 1,  2024)

33



IMPACTS
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• Administration efficiency through the direct contracting optionIncrease
• Transparency through “centralized” data collection requirements 

which are publicly availableImprove
• The wealth, using more small businesses, avoid favoritismSpread
• The number small projects being awarded to small contractorsIncrease
• Toward a “one-stop-shop” for small businesses and public 

agencies to connectMove



TIPS -
MAXIMIZING 

RESULTS

Engage your Roster (Bid Pool)

 Notify about upcoming projects – be specific 
Project Type, Category and Sub-category

 Outreach via email or via electronic bidding 

 Encourage your target businesses to update their roster 
application (more than once a year)

 Go to networking events 
(Meet the Agencies, Industry Associations - (AGC or ABC)  

 Post on your website

 Promote with support organizations 
(APEX, OMWBE, Tabor 100, AWMB)
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QUESTIONS?
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MRSC 
ROSTERS 
SUPPORT 
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Tip 
TIP
The more information you provide in the “Questions or 
Comments” section the better we can prepare properly 
to assist. 
 
Email 
support@mrscrosters.zendesk.com or 
pwtraining@mrsc.org 
 
 
Phone 
MRSC Rosters 206-625-1300 ext.14  



RESOURCES & 
TRAINING

 Roster Manual

“Preparing for the Future” Materials
 Slide Deck

 Handout

 Q&A

 Email mrscrosters@mrsc.org
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JR0



Slide 38

JR0 I think it would make more sense to link to the manual and SWR materials directly on this page. I have done so 
accordingly. 
Jacob Rice, 2024-07-30T05:02:17.045



ELECTRONIC 
BIDDING 
WITH 
BONFIRE

MRSC Electronic Bidding is a unique and exclusive program for 
agencies looking to move their contracting online

Licenses cost $2,500 annually and do not charge bidders to access

Online submissions are sealed without the need for paper or email

Agencies can invite MRSC-rostered vendors with ease on a wide 
array of project types
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WEBINARS

• Electronic Bidding – October 2024

• Direct Contracting – November 2024

• Alternative Public Works - Owner Readiness – December 
2024

• Good Faith Efforts – January 2025

Get Registered:

https://mrsc.org/training/upcoming-trainings
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PUBLIC WORKS 
FUNDAMENTALS
(IN-PERSON)

• Bellingham – November 14

• Vancouver – March 27

• Puget Sound – April 17

• Tri-Cities – May 22

• Sequim – May 29
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Get Registered:
https://mrsc.org/training/digging-into-public-works



THANK YOU 
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