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LEARNING OBJECTIVES

Objective 1 -
Develop an internal service request platform for fleet repairs

Objective 2 -
Define a process for transitioning service requests into work orders 
for asset tracking

Objective 3 -
Integrate various platforms for a streamlined communication tool



City of Bellingham’s 
Asset Management Journey

• Started in the late ‘90s with Hansen
• Highly customized 
• Eventually antiquated
• Couldn’t be updated
• Only used by certain workgroups 



Asset Management Identified as Focus

• Policy adopted in 2015
• Whole life cycle perspective
• Data-informed decision-making
• Sustainable and forward looking



Cityworks Chosen as AMS in 2018

• Industry leader
• GIS-based
• Open API 
• Scalable across workgroups



Launched Cityworks for Fleet in 2020

• Overhauled GIS asset repository
• Created new business processes
• Redefined workflows 
• Migrated useful work history



Brought on SeeClickFix in Late 2020

• In-house solution initially
• Scalable publicly
• Accessible across platforms
• Integrated with Cityworks



Fleet Objective

• Develop substantial improvement 
to interdepartmental 
communication

• Increase visibility to department 
service request

• Develop efficiencies within Fleet



The Ways of the Old
• Limited service/repair information

• Service request visibility only to 
person who created SeeClickFix

• Information presented once daily



Out With the Old, in With the New.
• Timed updates 

throughout the day
• Accessible 24hrs
• Department wide 

access to SCF reports



Department Visibility
• Able to view entire 

fleet assigned to 
department

• Service request can be 
viewed by all

• Monitor request, 
submit directly from 
report if needed



Fleet Efficiencies
• In the moment 

changes to vehicle 
“Hold List”

• Can prepare 
departments for 
future services

• Vehicle downtime 
monitoring

• Technician access to 
all service request 

• Subscription based 
email system



Developing the solution

• Use tools we have and know already
• SharePoint List to capture the old hold list

– Easy to access, easy to set up

• Power Bi to combine the hold list with 
Requests and Work 
– Licensing included, quick customization



SharePoint Hold List

• Allows fleet to communicate 
upcoming and ongoing repairs

• Change Tracking and rollback



Power Bi Report

• Combine two sources
• Scheduled refreshes and 

emails
• Easy to customize
• Accessible on mobile



Putting it Together



Putting it Together

• Staff enter Asset ID 
in SeeClickFix

• Power BI Ties that 
Asset ID together 
from SharePoint 
and Cityworks.



Fleet Requests and Hold List



Caleb Barber – ckbarber@cob.org
Michael Hutchings – mdhutchings@cob.org
Tyler Pouley – tcpouley@cob.org


