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GO HD WITH CUES

ACHIEVE HIGH-DEFINITION INSPECTION QUALITY AND FULL
BACKWARDS-COMPATIBILITY WITH YOUR EXISTING CUES EQUIPMENT

TESTED

to endure the harshest pipeline conditions.

TRUSTED

by industry experts for reliability.

Contact us today for
more information!

EXPERIENCE THE POWER OF CLARITY WITH OUR NEW OZ4-HD CAMERA

Robust design to withstand harsh conditions, ensuring durability and reliability.

Upgrade your current fleet to use a 1080p high-definition pan & tilt mainline camera.

0OZ4-HD is backward compatible with an HD Truck Upgrade to work with your existing K2 controls,
transporters, cable, and reels.

Seamlessly switch between standard definition and high-definition cameras without workflow interruptions.
CUES's GraniteNet Software offers robust support for HD video, ensuring seamless integration and optimal
performance when using the OZ4-HD Camera.

Compatible with industry standards, such as NASSCO'’s Pipeline Assessment Certification Program (PACP).

%’ Gillian Wilson, RSM

. 4 f O in 800.327.7791 salesinfo@cuesinc.com | www.cuesinc.com
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Our reasonis

Preventing the contamination of waterways from
pollutants and sediment swept up in stormwater
runoff is critical. At ADS, we manufacture and
supply water quality solutions you can rely on

to ensure your next project effectively manages
stormwater, while protecting our waterways.

ADS Water Quality Solutions

+ StormTech® Isolator® Row Plus

* EcoPure BioFilter® Stormwater Filter System
* Barracuda® Stormwater Separators

+ BaySeparator Stormwater Treatment System
+ BayFilter® Stormwater Media Filter
+ Catch It® Basin & Curb Inlet Filters

To learn more about ADS water quality solutions
or any ADS product, please go to adspipe.com

or contact 800-821-6710. / m
© 2021 Advanced Drainage Systems, Inc. 12/21 MH ™
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w H 0’ s DON'T SETTLE FOR ANYTHING LESS
STREET.
ASPHALT Boss

Rob Rosson
(425) 677-6833

rob.rosson@lakesideindustries.com

+Guaranteed Permanent
+Works in Water & All Weather
+Bonds to Asphalt and Concrete

+Always Workable LI LAKESIDE
INDUSTRIES

www.lakesideindustries.com
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THE NEW 24 X 20 PRO-RING

__ " . : \_\‘\- - ' i | _ —
N — WSDOT
a | APPROVED
i -y

DESIGNED FOR WASHINGTON STATE TYPE 1 CATGH BASINS

Register for a free demo to learn more about REQUEST YOUR FREE

our corrosion-proof Expanded Polypropylene D E M 0
grade rings for the Washington state area.

www.cretexseals.com | Contact Tim North | 1630-470-1471
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PRESIDENT’'S MESSAGE

Jeff Brauns, PE, 2025 Chapter President

A Focus on Vision 2030

State Chapter’s 70th anniversary.

Looking ahead just five years, 2030
will bring us to the Chapter’s 75th diamond
anniversary, an opportunity to celebrate
not just our history but our vision for the
future. This forward-thinking perspective
has inspired this year's theme: Vision 2030.

With Vision 2030, we are not only
focusing on the Chapter’s goals and
achievements over the next five years
but also on the growth, success, and
accomplishments of our members,
agencies, and firms. Together, we aim to
build a stronger, more innovative, and
impactful community as we move toward
this remarkable milestone.

What does your vision for 2030 look
like? As a public works professional, have
you considered the opportunities available
through APWA to grow and enhance
your career? Options like Certification
Programs, the Young Leader Academy,
or participating on a national committee
can provide invaluable pathways to
professional development.

Locally, the Northwest Public Works
Institute (https.//washington.apwa.org/
nwpwi-training) offers exceptional continuing
education programs to meet the evolving
needs of our industry. They've expanded
their offerings with new courses, including
the Executive Leadership Forum, Project
Management, Construction Management,
and Emergency Management. By taking
advantage of these opportunities, you can
align your personal vision with the Chapter’s
Vision 2030, ensuring both your individual
growth and the continued success of the
public works community.

How does Vision 2030 take shape for
your agency or firm? Are you prepared for
the future with a well-defined succession
plan? As we look ahead, engaging with
Gen Z - the next generation of public
works professionals and emerging leaders —

2 025 marks the APWA Washington

YEARS

ANNIVERSARY

will be essential to our collective success.
Have you developed strategies to connect
with and inspire this dynamic group?

For public agencies, achieving APWA
Accreditation could be a powerful step

in strengthening your organization’s
commitment to excellence, professionalism,
and continuous improvement. Vision 2030

is not just about looking forward; it's about
taking actionable steps today to ensure your
agency or firm thrives tomorrow.

How will you lead the way?

2025 also marks

the final year of the
2020-2025 Strategic
Goals developed in
the 2020 Strategic
Plan. These collective
aspirations — Voice,
Value, Education & Networking, and Grow
Diverse Membership — have guided the
Chapter’s work over the past five years.

To drive progress in each of these areas,
dedicated work groups were formed, each
focused on one of the strategic goals.

At the January Board Retreat, these
groups shared their planned actions for
2025, outlining strategies to achieve these
ambitious goals in this final year of the plan.
As we close this chapter and look toward
Vision 2030, the outcomes of these efforts

will lay the foundation for continued growth,
innovation, and inclusivity within our
Chapter and the public works profession.

Our Chapter has established itself as a
vital resource for elected officials, fostering
meaningful connections and supporting
informed decision-making. However,
communicating effectively with our elected
leaders can often be a challenging task. The
Voice workgroup is committed to making this
process easier and more impactful for our
members. To this end, they are refocusing the
weekly legislative priorities email, adopting
a plain-English approach as well as including
videos to ensure clarity and accessibility for all
members. This streamlined communication
will better educate members and encourage
a more focused collective effort. Additionally,
the workgroup is developing a learning
platform designed to enhance members’
skills in working with public officials and
councilmembers. This resource will equip
public works professionals with the tools
needed to build productive relationships and
advocate effectively for the needs
of our industry.

I am a member of the Value workgroup,
where we focus on helping members
demonstrate the value of APWA involvement
to their agencies and employers. We are
continuing the successful “Public Works is...”

IWASHINGTON STATE PublicWorks
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social media campaign to highlight the “Since | was introduced to the Washington State

importance of public works and engage

a broader audience. Additionally, we are Chapter in 2004 it has consistently fulfilled its
soliciting feedback to assess satisfaction o o _ '
and ensure the Chapter is meeting vision of providing public works education,
members’ expectations. ] .

The Education & Networking workgroup advocacy, expertise, and public awareness
is focusing on expanding opportunities to . . . .
connect and collaborate across the Chapter. fOI’ Its dlvel’Se Commun/z‘y ofmembers,

One key initiative is the reintroduction of
Area East and Area West meetings, providing
localized forums for members to share
knowledge, discuss challenges, and build
relationships. Additionally, the group is
exploring ways to invite general membership
to participate in committee meetings.

The Grow Diverse Membership workgroup
is fostering inclusivity and expanding
the Chapter’s reach. Their efforts focus

uf

on building formal connections with Tactile Directional Indicators create a safe passage
committees to enhance collaboration. This for the visually impaired where no curb or barrier exists.
includes helping committees define roles Ideal for bicycle transition ramps and shared-use pathways.

and responsibilities, establish accountability
measures, and share standard operating
procedures. Additionally, the workgroup
is collaborating with the Membership
Committee to share valuable resources and
develop a comprehensive work plan.

| am excited and motivated by these goals
as we continue to enhance our Chapter and
fulfill the objectives of the 2020 Strategic
Plan. If any of the items listed above resonate
with you or spark your passion, | encourage
you to reach out. I'd be happy to connect
you with the respective workgroup where
you can contribute your ideas and efforts to
help shape the future of our Chapter.

Since | was introduced to the Washington Bike ' N, Bike Transition Ramp
State Chapter in 2004 it has consistently ma - AN Tacoma
fulfilled its vision of providing public works _
education, advocacy, expertise, and public
awareness for its diverse community of
members. APWA has been my organization
of choice, playing a significant role in
advancing my public works career. | am
honored and excited to serve as your
Chapter President for 2025. I look forward to
working together to achieve our shared goals
and hearing about your ideas for Vision 2030.

Bike Transition-Ramp
~—Richland

e

Shared-Use Pathway  —

ﬁ\/ " Tacoma = 3~
- , .

Contact: (847) 307-3070 | don@tuftile.com

—Jeﬁ BraunS! PEI 2025 PreSident, m
Public Works Director, City of Newcastle
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ASSOCIATION NEWS

November 92024 through February 11, 2025

Matthew Taylor, Engineering Technician,
City of Selah
Toni Marie Pawlak, Portfolio Specialist Il
Jessica Spenst, Program Coordinator,
Policy & Procedure Development,
Clark County WA
Daniel Tissell
Ryan Walters, Project Manager,
Harper Houf Peterson Righellis Inc. (HHRP)

Dila Saidin, Principal Geotechnical
Engineer, NV5

Jordan Thomas, Civil Engineer,
Pierce County

David Chain, Pierce County Planning
and PW, Pierce County

Kyle DelCampo, Stormwater Inspector,
City of Bellingham

Nina Biondolillo, Engineer, Pierce County

Alan Berbisco, Civil Engineer, Pierce County

Glen Chouinard, Senior Client Services,
CivilAir Engineers PLLC

Jodi Grager, Administrative Assistant,
City of Des Moines

Emily Moon, Public Works Director,
City of Issaquah

Joan Quade, Administrative Assistant,
City of Snoqualmie

Planning and
design for resilient
maintenance,
operations, and
admin facilities
across the Pacific
Northwest

washington.apwa.net

’V\/ASHINGTON STATE PublicWorks
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Find us in Downtown Spokane | m-m.net [w]7my [w]

As a multi-disciplinary engineering firm
. with projects large and-small, we deliver
cost-effective, long-term solutions for all
your infrastructure needs.

Shaun She;, PE I. \ . MOrr|SOn

Spokane Operations Manager
sshea@m-m.net | (509) 315-8505 Malerle
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Impact Overview
2024

Spring Conference
493 registrants were able to attend
38 educational sessions supported
by 86 exhibitors, and 90 speakers.

APWA WA

PUBLIC WORKS!

National Awards
The Chapter was awarded the
PACE Award for excellence in
service to our members.

PACE Award

Project of the Year
Celebrating award-winning projects
across Washington state.

QOO

AN ANGAN AN AN

QOOOES

AR ARARAY A

9 Chapter Winners, 5 National Winners

2 New Classes Launch
Under the Northwest Public
Works Institute (NWPWI), two new
stand-alone classes were
launched in 2024.

1,005
corfererce llferdeos

Spring & Fall Conferences

Project Emergency
Management Management

Legislative Advocacy
The Government Affairs committee and
lobbyist tracked 49 bills with impact to
Public Works in the areas of emergency
and project management, transporta-
tion, water and sustainability.

=

Tracked

9 Bills

Fall Conference
512 registrants were able to
attend 45 educational sessions
supported by 95 exhibitors, and
72 speakers.

APWA WA

PUBLIC WORKS!

Excellence Awards

Yok ke ke
Yk ke

8 Individuals & Teams

Scholarships Awarded
7 Scholarships awarded $26,000

- = Seew =

$10k S5k $2.5k $1k

Scholarships $13,500+ Raised
Individuals and organizations
contributed toward our scholarship
program through the golf tourna-
ment, sponsorships and donations.
A new 2024 scholarship was awarded

for admin staff. ,

s

169 Golfers

Voice
Celebrated Public Works Week and
the inaugural First Responders
Day with social media campaigns.
Two organizations won the
Golden Hardhat for their use of
the hashtag #iampublicworks.

A A

Golden Hardhat Winners

w:(aﬂ

Conference, trainings & webinar combined

60%
educaficral W@N/‘%ﬁ

January - December

Equipment ROADeo
Contestants remained at high levels
as maintenance crews competed in a
variety of vehicles targeted
at testing skills.

...
y

77 Competitors, 4 Equipment Winners

WASHINGTON STATE PublicWorks ‘ SPRING 2025



.+ Like our equipment,
=, We help you get'the job done
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5 o il

Put Procurement Paperwork Pain'in thePastion < 05,

Y]

ok

" lohn Deere offers what procurement professionals call best-in-class agriculture
and turf equipment. But, it might be our Contract Options that really seal the deal.
Federal, state, or local, we make paperwork misery a thing of the past for you.

To find out how, go to www. JohnDeere.com/local
@ JOHN DEERE
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As public works professionals, you shape the backbone
“of our communities, ensuring sustainable growth
- and resilience for future generations. “Vision 2030”
~ challenges you to look ahead—to the infrastructure,
innovation, and leadership that will define the next
decade. This year’s conference is your opportunity
to embrace bold ideas, tackle emerging challenges,
and spark transformation across all facets of public
works. From advancing sustainability to addressing
workforce needs, this is our moment to create a legacy
of progress.

Let’s envision a future built on collaboration,
innovation, and purpose. Together, we can shape a
brighter tomorrow—starting today.

HIGHLIGHTS

» Earn CE Credits

35 educational sessions, 9 dedicated educational tracks
» Legislative Update

» Networking Events
B Emerging Professional, First Timer, & all-attendee events

W \Special Rates for First Timer’s, Students & More

I_EARN MORE » AP WAWACONF.COM m
N &7 (i hington State chapter

| SPRING 2025



IRIVING CHANGE 70O
CREATE GROWTH &
OPPORTUNITIES!

KEYNOTE SPEAKER:
MORRIS MORRISON

Morris Morrison is a world-class
entertainer, futurist, author and
entrepreneur who is driven to help
organizations build stronger, kinder,
more focused human beings and
leaders.

It's no secret that human beings

crave consistency — and we dislike
change. Yet, one thing remains clear—
owners, leaders and producers must
deliver results. In this program, Morris
Morrison will equip you to abandon
your need for certainty and comfort, to
embrace change and disruption and
develop new disciplines. The powerful
message, unforgettable content and
easy to apply learning outcomes in
this program will challenge you to
reimagine your role as owners and
producers, to become DISRUPTORS.

e

PRGJ EcT APWA-WA honors excellence in succcessfully completed
public works projects with the Project of the Year Awards.

OFTHE YEAR Join us for a stand alone awards ceremony on Thursday,

April 24. Learn more: apwawaconf.com
c/ 7:00pm: Dinner & Awards
wal 8:00pm: Entertainment

To attend please add Project of the Year Awards Ceremony to your conference
registration or purchase tickets separately.

SPRING 2025 WASHINGTON STATE PublicWorks l



&rPPI-CUINONE:
RESPONSE 170 AN EMERGING
CONTAMINANT

Jana Crawford Melanie Vance Untreated stormwater presents a potential adverse effect to

Stormwater Environmental listed endangered species due to the toxic effects of 6PPD-
Retrofits Project ~ Manager Quinone, which is significantly impacting projects through
Manager WSDOT Local the Endangered Species Act (ESA) permitting process. Learn
Jacobs Programs how local jurisdictions can address the issue as the science

on this new pollutant is evolving.

CONNECTED &
COMFORTABLE:
ThHE 20249 AASHTO
BIKE GUIDE
Dustin Dylan Tyler Wong, PE  The 2024 AASHTO Guide for the
DeKoekkoek Passmore, Senior Development of Bicycle Facilities
Seattle Office MScPI, PE Multimodal signals a pivotal shift in bikeway
Director Senior Engineer Engineer design, emphasizing connected,
Toole Design Toole Design Seattle Department ~ comfortable, and safe facilities for all
of Transportation ages and abilities. Backed by modern

research and Safe System principles,
it offers flexible, context-sensitive
solutions for creating effective bicycle
networks that integrate with existing
infrastructure.

APRIL 2324, 2025 » TACOMA WA » AP WAWACONF.COM
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Steve Nichols Paki D. Perala, Chris Pirnke
Construction PE Attorney
Manager Senior Project Inslee Best
Kitsap County Manager -
Public Works Construction

HNTB

Lauren Behm, Donald)J. Toby Rickman,

MPA Huling, PE PE, PTOE, PWLF

Senior Marketing  Principal Administrator

Manager Geotechnical Northwest Public

Landau Associates ~ Engineer Works Institute

Past President 2023 ~ HWA GeoSciences Past President 2014
Past President 2021

OW TO RETAIN Having engaged employees is critical to effective and efficient

delivery of public works services to your community. This session will

AND GROVW YOUR explore the extent of employee disengagement in Washington and
WORKFORCE what you can do to correct this in your department, leading to ideas

on how to retain and grow your workforce.

Melissa Richey Kristina B. Letticia M.

Principal Nelson, PE Neal, PE

Marketing Senior Program Transportation

Strategist Manager Improvement

Middle of Six Kitsap County Dept ~ Section Manager
of Public Works Pierce County

TALE OF T"WO
CONTRACTORS

A case study on what to do and what
not to do when providing notice to an
owner where the contractor protests
a change to work. This session can
provide insight to some potential
pitfalls to help the owner and
contractor navigate the process.

Jay Burney, Nicole
ICMA-CM Brockwell, PE
City Manager Project Engineer
City of Olympia City of Wenatchee
Past President 2010

TURNING THE
TABLE”

OUESTIONS FOR
INTERVIEW PANELISTS

It's time to turn the table and ask agency
selection panelists what they want to hear in
project interviews. Join us for a panel discussion
with a cross section of county and city staff
ready to offer their perspectives on what makes
for a winning interview presentation. Bring your
questions!

15



Alysha Kaplan
President
WSEMA

g

Jay Drye
Director
WSDOT- Local
Programs

Reema Griffith
Executive
Director
Washington State
Transportation
Commission

JISASTER DECLARATIONS:
REDUICE THE COMMUNICATION
CHAQOS & PAPERWORK

SCrRAMBLE
Kyle Bustad Windstorms, flooding, cold snaps... Washington is no
President Elect stranger to disasters where public works professionals
WSEMA are the first responders on scene, undertaking activities

that might be eligible for disaster reimbursement! Learn
about Presidential Disaster Declarations, state and

local emergency proclamations, and making damage
assessments a breeze!

LOOKING AT
FEDERAL
DISCRE TIONARY
GRANTS
Ashley Jake Lewing Federal discretionary grants are often
Probart City Engineer the key to funding a legacy project.
Executive City of Wenatchee However, these grants (RAISE, INFRA,
Director CRISI, Bridge Investment, PROTECT,
Transportation SS4A, etc.) may not be the best
Improvement Board or realistic solution for what your

community is trying to fund. This
session will discuss the challenges
and lessons learned from RAISE
recipients and other grants.

FUNDING

WASHING TON'S
TRANSPORTATION
FUTURE

This session will focus on how Road Usage Charging
(RUQ) can be implemented, the impacts it could have
on drivers, and why Washington State is considering
implementing it, noting legislation is being considered
during the 2025 State legislature.



REBUILDING THE
SEATTLE WATERFRONT

Brian Jessica Journey through years of reconstructing Seattle’s

Kittleson Murphy Waterfront Program. Evaluate contracting strategies

Construction Program needed to manage multiple public and private

Manager Construction construction projects occurring simultaneously. Relive the

HNTB Manager major delays and the trials and tribulations that can befall
Office of the a 4-year long construction program and how to adapt and
Waterfront resolve issues. Review lessons learned and helpful tips in

preparing contracts with multiple adjacent projects.

Chad Booth Darrell Smith Ryan Harmon Alexis Simon Derica
Water Resources  Civil Engineering  Engineering Business Escamilla
Project Engineer  Director Services Development Business
David Evans and PACE Engineers, Inc.  Manager Specialist Development
Associates, Inc City of Wenatchee ~ Crawford & Manager

Associates, Inc. Kleinfelder
BUSINESS

This session explores active listening, emotional intelligence,

DEVELOPMENﬂ and strategic prepositioning as essential tools for business

PREPOSITIONING, development. Panelists will share practical tips for fostering trust,
& ACTIVE building stakeholder relationships, and positioning teams for future

opportunities.
LISTENING

APRIL 2324, 2025 » TACOMA WA » AP WAWACONF.COM
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PWA-WA Chapter Scholarship
A applications for the 2025-2026

school year are now open! With
scholarships for two-year and four-year
schools, our goal is to assist individuals
with their educational pathway into
the public works industry. This year, six
scholarships will be offered for a total
available scholarship amount of $26,000.
Applications are due June 20, 2025 and are
available online at the Chapter website.

Public works offers a huge variety of jobs

and many students can be eligible. From

For more information and engineer, surveyor, environmental scientist,

todownload an appication: RS
https://washington.apwa.org/ ' - equip P '

, . . accountant, HR professional, administrative
scholarship/scholarship-applications . .
professional, and many others — public

works has an opportunity for everyone.
As a public works professional this is your
chance to make a difference in the life
(and budget) of a student by sharing our

H D LT scholarships with your social circle.

§4E.=?¥JECEESO'WINNECD Jack Pittis Memorial

Scholarship (1), $10,000

Higher Education Scholarships 4-Year

Degree (2), $5,000

The Washington State Chapter of the

American Public Works Association is

offering one $10,000 scholarship to honor

Jack Pittis. Jack was an active member of

APWA, a past Chapter President, and a

friend who is greatly missed. Jack’s legacy

was one of leadership, commitment to

his community, and dedication to his

role as a public servant. The Washington

Chapter of the American Public Works

- R Association (APWA) is seeking scholarship

Pl applicants who exhibit a devotion to career
ID 971-645-1081 and community similar to Jack Pittis and

wwiholtservicesine.com students who are pursuing a future in the

"~ SCHOLARSHIP
A\ - Call for Applications

" APPLICATIONS DUE JUNE 20, 2025

By Liam Olsen, Scholarship Committee Chair, Jacobs

public works industry. Additionally, the
Washington Chapter is offering two
$5,000 scholarships to students pursuing
a four-year degree.

Eligibility Criteria

1. The application process is open to
undergraduates currently enrolled in
four-year degree programs and full-time
students in community colleges that
will be enrolled in a four-year institution
as an entering junior or senior as of fall
2025. Applicants must be enrolled in
a college or university in the state of
Washington. Students enrolled in an
out-of-state school will not be eligible.

2. To be eligible for consideration, the
applicant shall be majoring in a field
related to Public Works (Civil, Structural,
Transportation, or Environmental
Engineering, Construction Management,
Environmental Science, Communications,
Public Administration, etc.).

3. The applicant shall be an entering Junior
or Senior as of the fall 2025 school year.

4. The applicant shall meet the respective
school’s definition of full time standing
for the 2025-2026 school year.

5. Evaluation criteria will include
scholastic achievement, a dedication to
community involvement, activities and
interests beyond the classroom, and
demonstrated knowledge of the public
works industry.

Higher Education Scholarships

2-Year Degree (2), $2,500

The APWA Washington State Chapter is
also offering two $2,500 scholarships to
students in two-year colleges or technical
schools. These scholarships are directed to
students in pathways or programs that will
benefit the field of public works.

”V\/ASHINGTON STATE PublicWorks SPRING 2025



The application process is open to
students currently enrolled in two-year
programs. Applicants must be enrolled
in a college or school in the state of
Washington. Students enrolled in an
out-of-state school will not be eligible.

Eligibility Criteria
1. To be eligible for consideration the
applicant shall be pursuing a course of
study that will lead to a career in public
works. This can include the engineering
field directly related to Public Works, e.g,,
engineering, surveying, GIS, mechanics,
communications, administrative
services, marketing, construction
administration, environmental sciences,
operations, etc.
2. The applicant shall be a full-time
student as of the fall 2025 school year.
3. The applicant shall meet the respective
school’s definition of full time standing
for the 2025/2026 school year.
4. Evaluation criteria will include, in
addition to scholastic considerations:
Beyond the classroom
activities and interests
- Community service efforts
Responses to essays and
situational questions

Ruta Jones Memorial

Scholarship (1), $1,000

In honor of Ruta Jones, an active
servant leader of the APWA Washington
Chapter and caring employee of the
City of Wenatchee for over 40 years —
the WA Chapter is offering a $1,000
training scholarship to Administrative
Professionals supporting the public
works industry. Please forward to the
administrative staff in your office for
their consideration.

In Ruta’s honor, the Washington
Chapter is offering this scholarship to
provide the opportunity for a public
works administrative or support staff
member to attend a training of their
choice. Ruta earned her degree in
Business Administration from Central
Washington University and she relished
any opportunity to continue her
learning journey. This scholarship is
offered to any current administration
staff member of a public agency or
APWA-member firm. The scholarship
will reimburse up to $1,000 for
conference or training registration,
lodging, and transportation. Winner will
submit receipts and be reimbursed up
to $1,000.

TREECARE
EQU!___MENT

SPEAK TO AN EXPERT ( 801.624.6320 )
Scan here to learn more, visit us online or contact your logcal Cal-Line rep directly
Providing equipment to a wide roange of local and professional tree care services!

SPOKANE | KENT

PORTLAND |

LIVERMORE |

»
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Eligibility Criteria

1. The application process is open to
administrative or support staff at
APWA-member agencies or firms.

2. The applicant shall meet their
employer’s definition of full-time
employment for the current year.

3. Evaluation criteria will include
excellence in work history, a dedication
to community involvement, a
commitment to continuing education,
and demonstrated knowledge of the
public works industry. &
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Empowering Public Works Professionals:

The Value of Mentorship

Alyssa Ardourel, PE, Vice President, Huitt-Zollars, Inc., aardourel@huitt-zollars.com

Take Charge

of your Fleet
FUELMASTER EV

*fsyntech

Kevin Buhr | 425.754.4325
Kevin.Buhr@MYFUELMASTER.com

common motivator for young
professionals today is career
growth and opportunities to

develop and expand professional skills.
Mentorship is essential for promoting
professional growth and developing
talent. The APWA Washington Chapter
Mentorship Committee is focused on
sharing their experience and resources
to promote successful mentorship
across the public works industry. This
article outlines the value of mentorship
and resources for both individual
mentoring relationships and for formal
mentorship programs.

The Value of Mentorship

Mentorship is a reciprocal relationship
between a mentor and mentee in which
they share experience and insight. A
successful mentoring relationship is

one that is built on trust and provides
guidance, motivation, and direction in
support of professional goals and career
development. There are many sources for
mentorship including formal or informal
with a supervisor, among peers, through
professional or volunteer organizations,
and through formal mentorship programs.

Caroline Barlow, PE, CMOM Program Manager, Seattle Public Utilities, caroline.barlow@seattle.gov

y benefits:

Skills development: Mentorship helps
professionals develop skills and knowledge
that enhance their effectiveness and
contribute to career growth. Participation
in a mentoring relationship refines
communication skills, reveals personal
strengths, and boosts confidence.
Knowledge transfer: Experienced mentors
share expertise and insights, ensuring
that valuable institutional knowledge is
passed to developing professionals and
future leaders in the industry.

Career advancement: Mentorship
provides guidance and support for
mentees as they navigate their career
paths. Consulting with a mentor can
promote career progression and
strengthen a sense of professional
fulfillment and career satisfaction.
Retention and recruitment: Intentional
mentorship offers value to professionals
that creates incentive to join and remain
an active part of an organization or
agency. The value and support of an
effective mentorship program is an
enticing benefit to attract and retain
talented individuals and sustain a skilled
and stable workforce pipeline.

IWASHINGTON STATE PublicWorks
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Networking and relationship building:
Mentorship fosters connections and
relationships within organizations
and the industry that are beneficial
for both personal and professional
development. Collaborative
relationships and strong professional
networks are essential for a
sustainable future for the public works
industry.

Increased confidence and

fulfillment: Mentees often gain
confidence through the support and
encouragement of their mentors,
empowering them to take on new
roles and responsibilities. Mentoring
also serves as a resource for guidance
and motivation to persevere through
challenges. Sharing experiences with
a mentor also enhances pride in
accomplishments and excitement for
future career opportunities.

Tips for Successful Mentorship
Effective mentorship requires
intentional participation and effort
from both mentee and mentor to build
a meaningful and mutually beneficial
relationship. Proactive participation
and regular communication are key

to making the most of a mentoring
relationship.

Mentorship tips:

«  Berespectful: Be on time and be
flexible to meet the needs of both
parties. Listen intentionally during
discussions and be respectful of
experiences and stories shared.

Be open to different perspectives.
Have patience: Mentors will need to
be patient with mentees who may
not be experienced with mentor-style
meetings. Encourage openness and
authenticity in discussions.

Bring curiosity: Mentoring presents a
learning opportunity for both mentees
and mentors. Having questions, an
open mind, and a curious nature will
help make mentoring discussions
efficient and meaningful.
Collaborate: Understand each

other’s objectives and goals for the
mentorship relationship and work
together to accomplish them with
thoughtful, planned discussions and
regular scheduled meetings. It takes
participation from both parties to

be successful.

Come prepared: Be intentional about
the purpose of mentoring meetings and
discussions. Plan discussion topics ahead
of time and arrive with questions or
ideas to contribute to the conversation.

Mentorship Program Resources
Establishing the APWA WA Mentorship
Program began with a Mission Statement:
Fostering opportunities for connection,
networking, and professional development
and promoting a culture of diversity
and open dialogue through facilitation
of a Mentorship Program for the APWA
Washington Chapter.

The Program goals and framework
are presented in the “Mentorship
Program Guidelines” document which
has been the roadmap for establishing
and facilitating a successful mentorship
program. As the program evolves, the
Mentorship Committee has developed
several additional resource documents
to facilitate and support meaningful
mentoring relationships.

Resource documents:

Mentorship Program Guidelines

Mentorship Planning Worksheet

and Agreement

Mentorship Discussion Topic Ideas

SMART Goals Worksheet

(in development)

The APWA-WA Mentorship
Committee looks forward to continuing
to provide value to the Chapter through
the Program and these resources. The
third annual Mentorship Program will
begin accepting applications at the
Spring Conference in April 2025.
Contact Alyssa Ardourel
(aardourel@huitt-zollars.com) or
Caroline Barlow (caroline.barlow@seattle.gov)
to learn more about the APWA WA
Mentorship Program and Committee,
or to request any of the resources
mentioned in this article. &

The Mentorship

Committee has
developed several
additional resource
documents to facilitate
and support meaningful
mentoring relationships.
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Strengthening Cybersecurity
for Public Utilities in Washington State

Partnering with the WA Emergency Management Division for Free Support and Resources

By Tristan Allen, Infrastructure & Industry Section Manager, Washington Emergency Management Division
Endorsed by the APWA-WA Emergency Management Committee

ublic utilities play a crucial role

in ensuring that Washington'’s

communities have access to

essential services, including water,

electricity, and transportation.
However, these systems are increasingly
vulnerable to cyber threats that can disrupt
operations, compromise sensitive data, and
endanger public safety. With the growing
complexity of digital networks and the
sophistication of cybercriminals, state and
local governments must prioritize cybersecurity
and leverage existing resources and best
practices to protect critical services.

The Growing Threat of

Cyber Attacks on Public Utilities

Cyber threats against public utilities are not

just hypothetical risks; they have real-world
consequences. Recent attacks on water
treatment facilities, power grids, and transit
systems across the country have demonstrated
the potential for widespread service disruptions,
financial losses, and threats to public health

and safety. Malicious actors, including
state-sponsored hackers and cybercriminal
organizations, increasingly target public
utilities to exploit vulnerabilities, demand
ransom payments, or cause chaos.

For example, the October 3, 2024 attack
on utilities giant American Water forced
the utility to shut down some of its client
systems to prevent further risk, causing a
disruption in billing, customer service, and
potentially exposed customer data. Across
the country within the last two years, other
attacks have seen data theft, ransomware
attacks, cyber infrastructure infiltration, and
in one instance the overflow of a water
tank. While critical systems have not been
breached yet, it is clear that the attacks are
not going away. Given the high stakes, public
utilities in Washington must remain vigilant
and proactive in their cybersecurity efforts.

Resources for Public Water Systems
Drinking water utilities are particularly
susceptible to cyber threats, given their

reliance on interconnected digital systems
to manage operations. A breach in these
systems can lead to service disruptions,
data theft, or even contamination of
the water supply. To help mitigate these
risks, the Washington State Department
of Health (DOH) provides resources and
guidance to strengthen cybersecurity
posture. The DOH recommends that
drinking water systems implement the
following measures:
Develop Cybersecurity Plans:
Water utilities should establish
detailed cybersecurity policies and
procedures that align with industry
best practices, such as those
outlined by the Cybersecurity and
Infrastructure Security Agency (CISA)
and the Environmental Protection
Agency (EPA).
Employee Training and
Awareness: Regular cybersecurity
training programs can help employees
recognize phishing attempts,

IWASHINGTON STATE PublicWorks
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suspicious activity, and other common
cyber threats, reducing the likelihood of
human error leading to a security breach.
Incident Response and Recovery
Planning: A well-defined response plan
ensures that utilities can quickly mitigate
and recover from cyberattacks. Regularly
testing and updating these plans
enhances their effectiveness.

Emergency Management and

Cybersecurity Preparedness

The Washington Military Department’s

Emergency Management Division (EMD)

plays a pivotal role in cybersecurity

preparedness for critical infrastructure.

The EMD’s cybersecurity plans provide

a framework for identifying, protecting,

and responding to cyber threats.

These plans emphasize:

- Public-Private Partnerships:
Collaboration between government
agencies, private utilities, and cybersecurity
experts enhances information sharing,
threat intelligence, and coordinated
responses to cyber incidents.

Regular Cybersecurity Exercises:
Conducting simulated cyberattack
exercises allows utilities to assess
vulnerabilities, test their response
strategies, and refine their security
measures.

Integration with Statewide Emergency
Plans: Cybersecurity measures must be
incorporated into broader emergency
management strategies to ensure resilience
in the face of disruptions. This integration
helps utilities respond effectively to both
cyber and physical threats.

Moving Forward: A Call to Action

Public utilities in Washington State must

take proactive steps to enhance their

cybersecurity defenses. By leveraging federal
and state-provided resources, conducting
regular security assessments, and fostering

a culture of cyber awareness, utilities can

mitigate risks and safeguard essential

services. Stakeholders are encouraged to
explore the following resources to improve
their cybersecurity posture:

- No-cost cybersecurity E' ”
audits for critical oy
infrastructure: WA
State Auditor’s Office: h
https.//sao.wa.gov/about- E 2
audits/about-it-audits.
Develop cybersecurity incident
response plans and exercise them:
Contact Tristan Allen with the
WA Emergency Management Division:
tristan.allen@mil.wa.gov.

No-cost cybersecurity training
for utility owner/operations:
Contact Tristan Allen with the

WA Emergency Management Division:
tristan.allen@mil.wa.gov.

The Future of Cybersecurity for
Washington’s Public Utilities

As cyber threats continue to evolve, it is
imperative that public utilities stay vigilant,
adaptive, and committed to strengthening
their cybersecurity defenses. Investing in

cybersecurity today ensures the continued
reliability and safety of Washington'’s critical
infrastructure for years to come. The state’s
public utilities must view cybersecurity not
as an optional investment but as an essential
safeguard to protect the public and maintain
trust in the services they provide.

By staying informed, leveraging expert
resources, and fostering collaboration,
Washington can lead the way in securing
its public utilities against the ever-growing
landscape of cyber threats. &
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ASK MRSC

MRSC is a research nonprofit that offers local government staff free, one-on-one guidance
with legal and policy consultants. Below are inquiry responses the MRSC Public Works
Consultant. If you work for a city, county, or contracted special purpose district,

Ask MRSC by calling 800-977-6553 or emailing mrsc@mrsc.org.

“MRSC

Local Government Success

Billing and Collections

The following are some questions MRSC
has received regarding utility billing
and collections.

Q: The city council of our code city is
planning to raise the water and sewer
rates by 10% by ordinance. Once the
ordinance has passed, can the new

rates be billed immediately or is there

a waiting period?

A: Although local governments often hold
public hearings and provide prior notice

“It may also be a good

about utility rate increases, state law does
not require published notice and a public
hearing unless the rate increase is for a solid
waste utility. So, the new water and sewer

customer service practice
to include advance notice
of a rate increase and to

rates could go into effect as soon as the
ordinance goes into effect (which would be
five days after publication of the ordinance
per RCW 35A.12.130, unless a different
effective date is listed in the ordinance).

post this new rate increase
to your agency’s website.”
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In contrast, when a solid waste utility
rate is increased, then there is a 45-day
notice requirement in state law.

RCW 35A.21.152 and RCW 35.21.157 both
require that the public be notified at least
45 days in advance of a proposed effective
date of the rate increase for a solid waste
utility, either by mail or by publication
once a week for two consecutive weeks.

MRSC's webpage on Utility Billing
Procedures (https.//mrsc.org/explore-topics/
utilities/billing/utility-billing-procedures)
offers guidance on and examples of utility
billing procedures applicable to sewer,
water, storm drainage, gas, electric, and
solid waste. Note that there may be a
local policy or procedure to follow for
providing notice of rate increases to your
utility customers. It may also be a good
customer service practice to include
advance notice of a rate increase and
to post this new rate increase to your
agency’s website.

Finally, while the new rate could go
into effect five days after the ordinance is
published, the city could not impose that
rate on utility usage that occurs prior to
the effective date. So, it would likely need
to wait a billing cycle so that a customer
is only being charged the increased rate
for utility usage starting on the effective
date of the rate change.

Q: My utility recently realized that

we have underbilled one of our

water accounts due to a metering

error. How far back are we able to

“back bill” a customer?

A: Generally, local governments

are allowed to go back six years for

underbilling. RCW 4.16.040(2) provides

for a six-year statute of limitations for

an account receivable, which is defined

as “any obligation for payment incurred

in the ordinary course of the claimant’s

business or profession, whether arising

from one or more transactions and

whether or not earned by performance.”
As noted on MRSC's Collection Practices

for Delinquent Utility Accounts webpage

(https.//mrsc.org/explore-topics/utilities/

billing/delinquent-utility-accounts), utilities

may set up payment plans with customers,

but they must charge a reasonable rate of

interest. MRSC recommends working with

the customer to determine a reasonable

schedule to repay the delinquency. Your

agency may also have a local policy that

covers repayment plans, and if so, that policy
should be followed.

Q: Currently, our policies require that

we provide advanced notice of water
shut off due to nonpayment of water

bills by hanging a tag on the door of the
residence or business in question. Can

we do away with the use of door tags?

A: MRSC has received this question before.
Door hangers are not required by state
law. However, if your agency’s current
code or policy requires the use of door
tags for notification of an impending shut
off, the agency will need to amend this
policy first before it can stop using them.

Q: Can water be turned off to a residence
if the property owner has passed away
and someone is living there without
permission from the owner’s family?

A: As a general practice, the city/utility
typically leaves the account in the property
owner’'s name and waits for an executor
or family member to contact the agency
and provide documentation (death
certificate). If the family can show the
individual is deceased and/or the property
has now been transferred to a family
member, and if the city code authorizes

it, the city can temporarily disconnect
water and place the account in inactive
status. In this circumstance, only a minimal
administrative fee would be charged, and
water would be temporarily shut off. Note
that this procedure would also need to be
authorized in the city’s municipal code.

If the property has not yet been
transferred to a family member but the
account is delinquent, the city could shut off
water once the account is delinquent.

Q: Is our utility restricted from

shutting water off during the winter?

A: There is no legal prohibition against
shutting water off during the winter
months. That said, to shut off water, your
agency will need to follow precise steps.
MRSC's online Utility Liens and Shut-offs
tool (https.//mrsc.org/research-tools/utility-
liens-and-shut-offs) can walk you through
the necessary steps on water shut off, and
the Notice of Delinquency Procedures
section on MRSC's Utility Billing Procedures
webpage (https.//mrsc.org/explore-topics/
utilities/billing/utility-billing-procedures) lists
the requirements that need to be met
before shutting off any utility service. &
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An Introduction to the Washington State
EMERGENCY MANAGEMENT COUNCIL

From the Emergency Management Committee =
L - =

ashington State ranks as the fourth most disaster-
W prone state in the nation, presenting an array of

challenges for emergency management professionals.
From powerful earthquakes and severe winter storms to
large-scale wildfires, cybersecurity threats, and critical
infrastructure vulnerabilities, the state faces a continuous
battle to maintain preparedness and resilience. Adding to
these concerns, potential civil unrest and other unexpected
crises can further complicate the landscape of emergency
response and recovery efforts.

The Washington State Emergency Management Council
(EMQ) plays a crucial role in navigating these challenges.
Serving as an advisory body to the Governor and the
Director of the Washington Military Department, the EMC is
responsible for assessing, reporting, and promoting statewide
emergency readiness. To strengthen its mission, the EMC
has established various committees, commissions, and
working groups that focus on critical aspects of emergency
management. These efforts align with the Washington Military
Department’s overarching goal: to minimize the impact of
disasters on residents, infrastructure, the environment, and
the state’s economy.

A leadership transition took place in December 2024
when Kirk Holmes, past president and current Emergency
Management Committee Chair for APWA Washington Chapter,
was nominated and confirmed as the new EMC Chair. Holmes
brings extensive experience to the role, having served as

SPRING 2025

a Public Works Director in both Montana and Washington, and
currently overseeing Central Washington Services and Preparedness
Programs for Perteet. With decades of expertise in emergency
management, Holmes has worked alongside numerous agencies and
private sector firms to build robust emergency response frameworks.
Holmes has expressed a strong commitment to leveraging
his role to enhance collaboration between the EMC and public
works professionals across Washington. He aims to increase
awareness of emergency management initiatives and ensure
that communities statewide are better equipped to handle
disasters. His leadership comes at a pivotal time as emergency
preparedness becomes an increasingly urgent priority for
government agencies and local municipalities.




The recently released EMC annual report, prepared in
compliance with RCW 38.52.040, offers a comprehensive
assessment of the state’s emergency readiness. The report
identifies six key issues that require immediate attention and
provides targeted recommendations aimed at improving
statewide preparedness. However, a major challenge remains —
these recommendations currently lack the necessary funding
and resources for implementation.

The EMC has formally presented its findings to the Governor,
the Legislature, the Adjutant General (TAG), and other key
stakeholders, advocating for future consideration and funding.
The Council encourages public works professionals to integrate
these recommendations into their own emergency planning
strategies, reinforcing a collective effort to enhance resilience
and safety across Washington State.

ISSUE #1:

Take Measured Steps to Manage the Potential Impacts

of Artificial Intelligence (Al) on Emergency Management
Synopsis: Artificial intelligence (Al) is a part of our daily lives,
from weather forecasting to internet search functions. It is
imperative for governmental agencies, especially emergency
management, and public safety agencies, to adopt generative
Al policies to ensure the public’s trust is maintained throughout
the life cycle of an emergency or disaster.

ISSUE #2:

Improve the Ability of Local and Tribal Emergency Management
to Respond to and Recover from Disasters and Emergencies
Synopsis: The growing expectations and requirements

placed upon local and tribal emergency managers pose a
significant issue throughout Washington. In the post-pandemic
environment, we now realize that local and tribal emergency
management must be able to perform the full spectrum of
their responsibilities during multiple, recurring, concurrent,
and/or compounding disasters. This new paradigm stretches
the capacity and capabilities of local and tribal emergency
managers beyond their limits.

ISSUE #3:

Address Fire Danger in Wildland Urban Interface (WUI) Areas
Synopsis: As the population in Washington grows, housing density
increases, and we experience hotter and drier weather conditions,
we are seeing an increase in wildfires occurring in Wildland

Urban Interface (WUI) zones. The competing priorities of housing
development, critical infrastructure, environmental protection,
and wildfire mitigation measures can work against each other to
undermine the resilience needed to protect populations in WUI zones.

ISSUE #4:

Ensure that People with Limited English Proficiency

Get the Information They Need in an Emergency

Synopsis: Messaging systems and message translation services
continue to be a challenge in Washington. It is critical to identify the
specific language needs in a jurisdiction. Being equipped with this
data will allow emergency messaging to be effectively delivered
and can help improve the message dissemination systems.

ISSUE #5:

Prioritize Cybersecurity Risk to Critical Infrastructure

Synopsis: Cyber-attacks are increasing in frequency and
sophistication. Given the central role of critical infrastructure
systems in the everyday functioning of society, cyber-attacks
impacting these systems can create severe consequences for our
state’s residents, economy, and environment. The potential for
these severe impacts motivates threat actors to target our critical
infrastructure through attempts to gain unauthorized access to
computer systems, networks, data, or other valuable assets. This
threat highlights the need for our state to be proactive in securing
the information and operational technologies necessary to operate
these critical systems and facilities.

ISSUE #6:

Take Steps to Mitigate Known

Hazards and Reduce the Risk of Disasters

Synopsis: Disaster risk continues to increase in Washington, due

to the combination of more frequent and severe climate-related

natural hazard events (e.g., floods and wildfires) along with

continued development and population growth in hazard-prone

areas (e.g., in high-risk seismic zones in western Washington). The

resources required to reduce these risks long-term are substantial

and should include investments in hazard mitigation and resilience

projects as well as planning-related efforts, such as hazard analysis.
For questions, please contact: Kirk Holmes, 2025-26

Emergency Management Council Chair, APWA-WA Past President,

kirk.holmes@perteet.com. &
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surface to move people and
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Strategic Pillar:

Grow Diverse Membership

By Caroline E. Barlow, PE, Seattle Public Utilities

identified Strategic Goals to advance
inclusivity by placing value on the
different perspectives and experiences
reflective of our Chapter's membership.
At our Board Retreat in January 2024,
the Board revised our goals to grow and
look for opportunities to diversify our
membership that was more reflective of
the public works workforce. This included
establishing an outreach strategy. The
outreach strategy focused engagement
with our Membership, Diversity, Equity
& Inclusion (DEI) and Operations &
Maintenance (O&M) committees to define
structure and identify targeted audience
for outreach opportunities. Our vision of
success in 2024 included:
Develop Membership Committee
mission and vision consistent with
chapter goals on diversity
Support and empower Diversity
Committee in developing a new vision
and increase committee participation
Identify opportunities for public
agencies to increase operations and
maintenance participation and engage
agencies that have not historically
participated in Chapter events
In 2024, the Board engaged the
Membership Committee and focused
on reviving new member engagement
through the successful First Timer's Events
at the Spring and Fall Conferences. The
Diversity Committee is slowly gaining
momentum and was able to develop
a new vision “To celebrate differences,
equity, and inclusion by fostering a
sense of value and empowerment in our
communities.” Both the Membership and
Diversity committees are seeking new
members to help establish work plans
and implement new resources for the
Chapter. To address an increase in
O&M participation, the Chapter hosted

I n 2020, the Washington APWA Chapter

a new networking luncheon at the fall
ROADeo which was a huge hit for all
conference attendees. It provided an
opportunity to network with all members
and show our appreciation for O&M
attendees and ROADeo competitors.

Board liaisons are working to build upon
O&M and Membership committees’ Work
Plans to create outreach strategies for
underrepresented groups and strengthening
partnerships with new public agencies.

A key priority is increasing engagement
with agencies by showcasing the value of
APWA membership to expand participation
to all staff, including O&M and
Administration within public works.
Providing these opportunities not only
supports growth of employees, but it can
also improve retention within an
organization and the overall public works
workforce. Efforts include developing
targeted talking points to highlight the
benefits to agencies/employees and
exploring sponsorship opportunities

to recognize O&M contributions. By building
these connections and emphasizing the
value of inclusion, the Chapter aims to
cultivate a diverse and vibrant membership
while enhancing its impact within the
community.

At PWX 2024 in Atlanta, APWA
National set out an organizational
goal to be more diverse, equitable and
inclusive as outlined in the APWA DEl
Roadmap, available at www.apwa.org/
wp-content/uploads/TB_DEl_Roadmap
Overview_NEW.pdf. Key concepts outlined
the roadmap include building diverse
representations of
membership, ensuring E
fair opportunity and
access to resources,
and creating inclusive
culture of belonging
and participation.

In 2025, the Board has set goals to
baseline the Chapter's Membership
metrics, establish targeted work plans for
the Membership and DEl committees, and
encourage collaboration between Chapter
committees to optimize outreach efforts.

Contributing Board Members:
Caroline Barlow, Chapter Treasurer, Seattle
Public Utilities; caroline.barlow@seattle.gov
Donald Huling, Chapter Delegate, HWA
GeoSciences Inc.; dhuling@hwageo.com
Sara Meilandt, 2024-2025 Board Member,
WSP; sara.meilandt@wsp.com

Dan Ireland, 2024-2025 Board Member,
SCJ Alliance; dan.ireland@scjalliance.com

Committee Chairs:

ROADeo Committee Co-Chairs:
Brandon Brubaker, City of Bellingham;
bsbrubaker@cob.org

Jason Osborn, City of Kirkland;
Jjosborn@kirklandwa.gov

DEIl Committee Co-Chairs:

Julius Rwamashongye,
Julius.Rwamashongye@seattle.gov
Linda Stroud, Jimale Technical Services;
stroudl@jts-seattle.com

Membership Committee Co-Chairs:
Jennifer Saugen, Perteet;
Jjennifersaugen@perteet.com

Dawn Fletcher, WSDOT;
fletcdm@wsdot.wa.gov &

Both the Membership
and Diversity
committees are seeking
new members.
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With print and electronic communication operating hand-in-hand
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1. Arealistic reading experience — This digital edition looks and feels 5. Ashare feature - You can share the digital publication with
like a real book: flip-through pages, the sounds of turning pages, and friends and colleagues via social networks, including Facebook
even shading along the spine all enhance your reading experience. and X, or via email or google.

This is the world's first full html5 solution on the market giving you the 6. Active hyperlinks connect you with all websites and emails

same interactive experience as the flash version. In addition to the book
layout, you can also select a presentation view that presents single
pages rather than the traditional double page layout.

contained in the publication.

7. Active links connect you to specific stories from the front cover

and contents page.
2. Mobile, iPad, iPhone compatibility — The html5 resizes the

publication automatically so that you can view the magazine on most
mobile devices.

8. Active links connect you to advertiser websites from their ads
and the ad index.

9. Searchable and zoomable content allows you to search the

3. eReader output - The eReader output option allows you to download . . )
P putop Y entire issue for specific words, phrases, subjects, etc.

‘eBook’ files so that you can read the magazine on the growing number
of eReaders such as Kindle, Nook and iBooks. 10. You can make Washington State Public Works content even

more valuable by adding your own personal notes and

4. Thumbnail view - You can select to show a thumbnail-style navigation )
Y 9 bookmarks throughout each issue.

panel that allows you to view the entire publication at once.

To experience Washington State Public Works online, visit washington.apwa.org



'~ BRAIN
' * Ziegle Bits

By Brian Ziegler

Five Things That Motivate You

elcome back to another edition of my column.
W Apparently, the Chapter thinks this endeavor is worth
pursuing — because | am back again!

Last quarter, | shared some personal stories about how
various motivations moved me (and others) to act in ways | later
regretted (check out “BRAIN Ziegle Bits — Winter 2024"
washington.apwa.org/news/223-2/if you missed it). In that article,
I suggested that our mental diets have tremendous influence over
how we think, feel, and act ("Garbage In — Garbage Out”) so it's
important to “BRAIN” (Build Resistance Against Incessant Negativity)
by eating a healthy mental diet.

Let's talk about the “Build” component of BRAIN for a moment.
In public works, before construction can begin, a lot of planning
takes place. Deciding “where to go” with a project or activity
requires a good assessment of “where we are” and the
environmental factors that got us there. So, before we BRAIN
ourselves a better life, let’s take a look at some of those
environmental factors that helped us get “where we are” today.

This environmental assessment might start with the
all-important question: “Why do | do the things that | do?”

J> Lochner

Founded in 1944, Lochneris a
trusted infrastructure services
provider for aviation, surface
transportation, and water
clients who need high-quality,
forward-looking solutions to
complex challenges.

www.hwlochner.com
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(Socrates said, “The unexamined life isn't worth living,” so we
should probably heed his sage advice.) Of course, we have a
myriad of reasons for feeling, thinking, and acting the way we do.
But are you consciously aware of those factors and the degree to
which they do - or do not — influence you?

Here are five categories of motivations you may have
experienced and/or are currently employing yourself, maybe
without even being aware. (By the way, these five are in a
particular order, for a reason. See if you can figure out the order.)

Coercive Motivations — In a nutshell, this is “fear-based”
influencing. In some cases, these physical and/or verbal coercions
are entirely appropriate (like yelling “FIRE!" in a crowded theater or
pushing someone out of the way of a speeding vehicle, for example).
But sometimes our motivations are not so altruistic. | vividly recall

my first ride on the “berry picking” bus when | was young. The bus
driver welcomed me aboard with the hardest handshake of my life.
He certainly showed this 12-year-old wannabe berry picker who was
boss. But I was constantly scared of him from then on as a result.

And for some, that's the point of coercion.
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My advice is to avoid coercive motivations in nearly all
professional situations. And where you can identify it in action,
root it out quickly and decisively.

Legitimate Motivations — We all have titles in life, usually more
than one. Titles convey positional authority, and we rely on titles
to denote roles. Titles can also command a certain respect for the
titleholder. These are considered “legitimate” motivations.

But titles can also intimidate, sometimes purposely. Often,
employees use titles to command unwarranted respect, or worse,
belittle others with “less important” titles. Beware of your tendency
to imply value or worth based on titles. Lastly... and I've been guilty
of this... don't “chase” positional titles for self-aggrandizement. Your
coworkers will quickly see this for the ego-trip that it is.

Legitimate motivations have their place in an organization, but
only to the extent they facilitate an efficient bureaucracy. My best
advice is to minimize the extent you use your positional authority to
get your way. After all, you're only renting your current title.

Knowledge Motivations — | admit it, | like really smart people.
Their vast repertoire of facts and erudite manner just pull me in.
Selfishly, | want to be them. But frankly, not everyone is like me.
Some people see intelligence, or merely the projection of same,
and are immediately turned off. Where are you on that spectrum?

For sure, employees want supervisors who are competent in
their field. And our society has oodles of ways to “test” knowledge
to ensure that qualifications meet minimums. But remember,
none of us like old “smarty pants” over there spouting off at every
opportunity, trying to impress whomever. If that kind of behavior
irritates you, like it does me, remember the old adage - “We tend
to dislike in others that which we dislike in ourselves.” Another
Socrates moment.

I get hung up on this “Knowledge” motivation all the time. | fear
making mistakes in front of coworkers and bosses, | feel like | should
have an answer for every question, so | sometimes resort to “bluff

ParametriXx

and bluster” mode to avoid being thought of as a fool. Avoid this trap
at all costs, especially if you want to maintain trust and integrity with
your team.

Wisdom Motivations — As | constantly remind myself, knowledge is
knowing what to say and wisdom is knowing whether to say it or not.
Mark Twain said, “It's better to remain silent and be thought a fool
than to open one’s mouth and remove all doubt.” (What this tells me
validates my own experience, i.e, there is great wisdom in silence.)
And yet, wisdom is compelling.

We all know people who attract us by their “groundedness,”
their peaceable nature, their all-around sage advice. They just “have
something” that we want.

Wise people make great bosses and even better mentors. And
they don't have to be grizzled veterans either. Wisdom exists in many
forms and in diverse communities. | think true wisdom reflects more
on a person’s character and personal motivation than on their years
of experience.

Wisdom is a subtle motivator. Ever catch yourself saying or doing
what your favorite teacher or mentor said or did? If so, their wisdom
appears to have resonated with you in the past and now echoes
through you into the world. | wish | could bottle that elixir and give it
away because it represents the highest form of leadership.

Referential Motivations - | save this one for last because it is the
most powerful of motivations. And the hardest to implement.

Consider three cases: Mother Theresa of Calcutta, Mohandas
Gandhi, and Nelson Mandela. All were born into humble circumstances,
without worldly titles, inheritance, or power. All were focused on one
thing — and all three changed the world through their actions.

The motivation at work in each case here is called “referential”
because in itself, the person doing the motivating possesses no
inherent authority or power, but instead “points to” a larger moral or
institutional imperative. The power comes not from the individual but
from the reference to something far more powerful.

{ :’.lk‘.'

Delivering innovative, resilient
infrastructure solutions for future
generations.
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This motivation is at work within you when you hear an inspiring A
speech and leave with renewed vigor and desire. This motivation is

also at work when agency leaders develop and promote an inspiring ® N eXt Art|CIe:

Purpose, Mission, Values, and Goals. Unfortunately, this motivation also ”| S o PI o

works on you when you consume too much or the wrong tenor of the '4. S trateglc annlng

social media available today. 0
Referential motivation is the preferred approach for almost all Worth the Effo rt o

professional situations. It is why strategic planning is so ubiquitous and
influential, and as such should ground our important decision-making

(more on this next quarter). " . . X
Because “Referential” motivation plays a key

role in our organizations, we should probably
So, did you catch the trend in these five motivations? The initial ones .
are “fear-based” and transition eventually into “love-based” motivations. talk about it some more. Come back next

Makgs a big d‘iﬁerenge which one is applied and when. Whenever quarter for the next article in the series,
possible, motivate with the love-based ones more than the fear-based. L . .

In closing, | hope this personal “environmental assessment” opens Is Strateglc P/annlng
you to new ways of examining “why you do that thing you do.” And Worth the Effort?”

consider using these motivational tools to help further your personal
and professional goals. They say “knowledge is power...” and you now
know more about yourself than you did before.

So go, be empowered.

Bonus: Why is the “r" missing from “Ziegler" in this column title?
It's by design, of course. “Ziegle” is the German word for brick, and
I come from a family of engineers who have been “Zieglers,” or
builders for generations. It's a proud legacy, awareness of which

I gained only after someone told me what a “ziegle” was. &

Please write and tell me
you read this article. Your
Chapter would like to know if this column is worth keeping.
(Email me at brainziegle@gmail.com.) While you're at it,

Id like your opinion on the article, too! Your email response
automatically enters you into a quarterly, random drawing to
win your own B.R.A.I.N. Ziegle stress reliever. Reply today!

callTopay (800) 992-3656

OWEN

EQUIPMENT

i

CONTACTALOCALOWEN
EQUIPMENT EXPERT TODAY

SERVING THE i‘qss RENTALS AVAILABLE~ Contact an Owen Eguipment expert dir y or Scan Here:

INDUSTRY

Froviding you top-tier equipmant at 5§ full-service locations acr the West Coast!
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National Public Works Week
(NPWW)

NPWW PEOPLE

2025 >) | PURPOSE
May 18-24, 2025 - PRESENCE

This year’s National Public Works Week theme, “People, Purpose, Presence,”
celebrates the dedication of public works professionals like you. Your work

serves communities every day, often behind the scenes, yet always making
a lasting impact.

APWA Washington challenges you to showcase your role in public works by
using #iampublicworks throughout Public Works Week for a chance to win
the Golden Hardhat and help promote our industry!

Swift Bus Rapid Transit
Orange Line

Community Transit | Snohomish County, WA

l ENGINEERING
WATER & NATURAL RESOLRCES
LANDSCAPE ARCHITECTURE

PLANNING
L= URBAN DESIGN
i i ; d ARCHITECTURE
kil SURVEYING

@il

PROJECT MANACEMENT WASHINGTOM OREGOMN COLORADO
PROJECT CONTROLS Everett, Redmond, Vancouver Portland, Salem Dorwer, Louisville
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AK | AZ | MT | NV | OR | WA | WY
Bellevue | Vancouver

Transp.)ortation Bridges & Structures With every community’
E\1 @ we redefine what’s possible
©

Construction Environmental
Management

STANTEC.COM

SEE WHAT WE CAN DO AT dowl.com

To reach public works professionals
through Washington State

PUBLIC WORKS magazine and
its targeted readership, contact
Rod to discuss your company’s
promotional plans.

ROD EVASON Phone: 1-877-985-9710 rod@kelman.ca
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A 100% Employee-Owned Firm

Advancing our expertise while preserving the exceptional service
our Pacific Northwest clients have trusted since 1990.

PSOMAS

Survey & Geospatial - Engineering * Environmental - Landscape Architecture - Construction Management
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ADVERTISER PRODUCT & SERVICE CENTER

COMPANY

ADS

Albina Asphalt
Aquaphalt

BMP, Inc.

Cal-Line Northwest
Consor

Cretex

Cues, Inc.

DOWL

Gray & Osborne

Holt Services

John Deere

Lakeside Industries
Landau Associates
Lochner
Morrison-Maierle, Inc.
Otak, Inc.

Owen Equipment Company
Parametrix

Psomas

Reid Middleton

RH2 Engineering, Inc.
SeaTac Lighting & Controls
Shannon & Wilson, Inc.
Stantec

SWS Equipment, Inc.
Syntech Systems/FuelMaster
TCF Architecture
Tuftile

Universal Field Services
White Mountain Chain

Wilson Engineering

Washington State Public Works is made possible by the companies below who convey their important
messages on our pages. We thank them for their support of APWA-WA and its publication and encourage you to
contact them when making your purchasing decisions. To make it easier to contact these companies, we have
included the page number of their advertisement, their phone number, and, where applicable, their website.

PAGE

40

38

39

28

35

38

21

31

34

33

32

36

25

36

24

28

35

23

20

28

38

27

PHONE

253-392-4198

800-888-5048

866-784-5031

800-504-8008

833-856-2156

262-510-2697

800-327-7791

541-385-4772

206-284-0860

253-604-4878

425-313-2681

360-791-3178

425-454-3160

509-315-8505

425-822-4446

800-GOT-OWEN

253-863-5128

206-286-1640

425-741-3800

206-575-6865

206-632-8020

425-289-7300

509-533-9000

800-888-9136

253-572-3993

888-960-8897

425-673-5559

800-439-9073

360-733-6100
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WEBSITE/EMAIL
travis.dodge@ads-pipe.com
www.albina.com
www.aquaphalt.com
www.bmpinc.com
www.cal-line.com/nw
WWW.Consoreng.com
www.cretexseals.com
www.cuesinc.com
www.dowl.com
WWW.g-0.com
www.holtservicesinc.com
www.johndeere.com/local
www.lakesideind.com
www.landauinc.com
www.hwlochner.com
www.m-m.net
www.otak.com
www.owenequipment.com
WWw.parametrix.com
WWW.pPSOMas.com
www.reidmiddleton.com
www.rh2.com
www.seataclighting.com
www.shannonwilson.com
www.stantec.com
www.swsequipment.com
www.myfuelmaster.com
www.tcfarchitecture.com
www.tuftile.com
www.ufsrw.com
www.whitemountainchain.com

www.wilsonengineering.com
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G:ra.y & Osborne, Inc.

CONSULTING ENGINEERS

Providing Consulting
Engineering Services
Throughout Washington
Since 1935.

THE ONLY POTHOLE PERMANENT REPAIR MATERIAL ON
THE MARKET THAT EVEN WORKS IN WINTER AND RAIN.

Aquaphalt is the first water-activated, H
permanent patch designed to last. Install ow does
it in any weather — even freezing temps | Aquaphalt

and rain — just pour, water, tamp, and work?
] areas can be opened to traffic right
( WWW.g'O.CO m away. Backed by a 3-year warranty.

(503) 395-5666 | kevineleftcoastproducts.org

"

1s more than just talk

" TRYGG Swiss Flexi  »

* Avaltde 1 8 and

s (vet rwesome: (g ard ereae

doal chosts
ks

W

TRYGG
Square Ice

i chans sngisn el dasl
e el AT o el e

]

B " 1 ahont ik e B wie e
B peries 14wy v wiear
-y = R
[ R By
e Corcmamy by devern e/
L M AN GOGH S
CNEra K3 U D e Raeny e
laioe: b 2nd poyemry

This publication
is printed on Forest
Stewardship Council’
(FSC) certified paper with
vegetable oil-based inks.
Please do your part for
the environment by
reusing and recycling.

MADE IN NORWAY WHITE MOUNTAN CHAIN

P.O. BOX 869
NOSTED KJETTINGS A.S.  Bonners Ferry, Id 83805

MANDAL, NORWAY 800-439-9073
WWW.TRYGG.NO email: ben@whitemountainchain.com
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Best
B Management
Bl Products

Over 100,000 Installations
throughout North America

Our Snout® system has been leading the
charge in stormwater management for over
25 years. Designed to last, it captures
pollutants at the source and reduces
downstream pollution. For optimal
performance, add the Bio-Skirt® and Turbo
Plate®.

)

Proven Stormwater Treatment
You Can Trust
Don't let trash flow downstream. The Snout® stormwater

treatment hood reduces floatables and sediment in
storm drains. Pair it with the Bio-Skirt® for enhanced oll

capture and the Turbo Plate® to tame high-velocity flows
and increase sediment removals. Together, they deliver
effective trash capture, sediment control without
overcomplicating maintenance.

9 9 Mathews Drive, Unit A1-A2

% 800-504-8008 @D bmpinc.com
East Haddam, CT 06423



ASPHALT

Improving the road ahead.

Asphalt Emulsions | Paving Grade Asphal ASIEIE SRR S
Services
- Cut Back Asphalt - Dust Palliatives
- Asphalt Rejuvenating Agents - Railcar Logistics
- Asphalt Release Agents - Asphalt Delivery Services

ASPHALT PRODUCTS FOR
THE PAVEMENTS OF THE FUTURE

SINCE 1903
Albinaicom
HEADQUARTERS
VANCOUVER TERMINAL MADRAS TERMINAL KLAMATH FALLS TERMINAL CHOWCHILLA TERMINAL
Vancouver, WA Madras, OR Klamath Falls, OR Chowchilla, CA

360-816-8016 541-475-6638 541-884-5100 559-665-5500



