
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chapter Name: _________________________________________________________________________________ 
 
Date Submitted: ________________________________________________________________________________ 
 
Please check the correct box: 
Membership for the chapter is under 500 members    Yes ☐   No ☐ 
Membership for the chapter is 500 or more    Yes ☐   No ☐ 
 
Name of individual submitting nomination and contact information: 
 
Name: _________________________________________________________________________________________ 
 
 
Email: ________________________________________________          Phone: ______________________________ 

 
 

 
 
Instructions: 
 
Please read the criteria on the APWA website or at the end of this form. 
 
Mark the "Yes" or "No" boxes in each section as applicable. Provide written content, which includes 
pictures, event flyers, and data to support chapter actions. 
 
If response is "No," please use the text box to elaborate whether goal(s) are being addressed and 
progress made. 
 
All supporting documentation will be uploaded in Omni, the awards software, under the upload tab. 
There will be an upload area for each section. If you have supporting documentation you can refer to it in 
your written response such as: please see documentation provided online in the (name the category) 
field. 
 
 
  



 

Presidential Acknowledgment for Chapter Excellence (PACE) 

 

Finance Management: Section 1 

 

Chapter submitted year-end financial documents to APWA sta: on time (Pass/Fail).    Yes ☐   No ☐ 

Chapter uses APWA’s management tool QuickBooks Online to track (Pass/Fail).    Yes ☐   No ☐ 

1. Monthly or quarterly financial statements are provided at all executive meetings.    Yes ☐   No ☐ 

2. If applicable, branches provide at a minimum quarterly financial statement to chapter.    Yes ☐   No ☐ 

 

A. Please provide supporting documentation or list information that the chapter has met the finance management  
     goal(s) as identified. 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters.  

 

 

 

 

 

 

 

 

 



 

Membership Development: Section 2 

Chapters with a membership below 500 must comply with at least six goals in this section to qualify. 

 

1. The chapter has an active membership development plan in place.    Yes ☐   No ☐ 

2. The chapter maintains a college student outreach/mentoring program.    Yes ☐   No ☐ 

3. The chapter conducts new member orientation and implements a plan to welcome members.    Yes ☐   No ☐ 

4. The chapter leadership champions diversity, equity, and inclusion by seeking out diverse members and exhibits 
     an inclusive attitude in its leadership, education, meetings, and communication materials.    Yes ☐   No ☐  

5. Membership development and retention is assigned to an oMicer, committee, or administrator.    Yes ☐   No ☐ 

6. The chapter participates in programs (webinars) oMered by APWA addressing membership issues and uses 
     membership recruitment and retention tools oMered through APWA.    Yes ☐   No ☐ 

7. Chapter targets organizations, communities, and geographic areas where membership is currently 
     minimal or nonexistent.    Yes ☐   No ☐ 
8. Chapter monitors membership roster for unfilled agency-membership position(s) and actively works with 
    agency to fill position(s).    Yes ☐   No ☐ 
 
 
A. Please highlight the chapter’s accomplishments in membership development. 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 

 



 

Leadership Development and Succession Planning: Section 3 

Chapters with a membership below 500 must comply with at least seven of the goals in this section to qualify. 

 

1. Chapter oMers programs targeted to young professionals and/or those new to public works.   Yes ☐   No ☐ 

2. At least two chapter oMicers participated in the most recent (biennial) Chapter Leader Training.   Yes ☐   No ☐ 

3. The chapter delegate has a transition plan for a successor.   Yes ☐   No ☐ 

4. The chapter delegate and/or alternate attends Council of Chapters meetings, committees, and conference calls  
     and regularly reports council updates to the chapter.    Yes ☐   No ☐ 

5. The chapter treasurer has a transition plan for a successor.    Yes ☐   No ☐ 

6. A written leadership succession plan is maintained.    Yes ☐   No ☐ 

7. An active past presidents advisory committee is maintained.    Yes ☐   No ☐ 

8. The chapter promotes, recognizes, and supports members who serve on a national committee.    Yes ☐    No ☐ 

9. The chapter conducts an orientation session for new executive leadership and committee chairs.   Yes ☐   No ☐ 

10. The chapter strives for diversity on its board, which may include to seek a mix between, age, race, gender, etc.,  
       and the number of public agency and private company members who serve on the board.   Yes ☐   No ☐ 

11. The chapter has a written strategic plan and operational objectives that aligns with national’s strategic plan,  
       which is reviewed and updated as necessary.    Yes ☐   No ☐ 

 

A. Please include the chapter's leadership development and succession planning documents. 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 

 

 



 

Administration: Section 4 

Chapters with a membership total below 500 must comply with four goals in this section to qualify. 

 

1. The chapter is in contact with APWA staM when issues or concerns are identified.    Yes ☐   No ☐ 

2. Annually, the chapter reviews all contractual agreements with chapter administrator and/or other remunerated  
     independent contractors if applicable.    Yes ☐    No ☐    N/A   ☐ 

3. Chapter submits all contracts that are $10,000 or greater to headquarters for review prior to signing the 
     contract.    Yes ☐   No ☐ 
 

4. The chapter maintains an awards and recognition program for members.    Yes ☐   No ☐ 

5. The chapter regularly nominates members for APWA national awards.    Yes ☐   No ☐  

6. The chapter’s executive committee meets at a minimum on a quarterly basis each year.    Yes ☐   No ☐ 

7. The chapter archives and records its chapter historical information and records.    Yes ☐   No ☐ 

Branches (where applicable)   Yes ☐    No ☐    N/A ☐   If you have branches, please answer questions below: 

a. The chapter is in regular communication with its branch leaders.   Yes ☐   No ☐ 

b. Branch leaders serve and attend chapter meetings.   Yes ☐   No ☐ 

c. All branch members are APWA members.   Yes ☐   No ☐ 

d. All chapter branches meet performance standards and follow the chapter's strategic plan.  Yes ☐  No ☐ 

 

A. Please list the chapter's administrative accomplishments. 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 



 

Committees and Taskforce Development: Section 5 

 

1. The chapter maintains a description for each of its committees and volunteers are actively recruited to serve on 
committees.    Yes ☐   No ☐ 

2. Committees establish annual goals and submit reports of activity to the chapter leadership.    Yes ☐   No ☐ 

 

A. Please highlight chapter accomplishments in committees and taskforce development. 

 

 

 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 

 

 

  



 

Education and Special Events: Section 6 

 

1. Annually, the chapter conducts continuing education and/or other education programming events to advance  
    the public works field to members and nonmembers (check applicable box).  

a. Chapters under 500 members conduct at least three education events.    Yes ☐   No ☐ 

b. Chapters of 500 or more members conduct at least six education events.    Yes ☐   No ☐ 

2. The chapter hosts an annual equipment event and/or programs targeted to maintenance and operations staM.  
     Yes ☐   No ☐ 

3. The chapter hosts member event(s) that are of a networking or fundraising value.    Yes ☐   No ☐ 

4. The chapter demonstrates creativity and innovation in programs and educational events.    Yes ☐   No ☐ 

 

A. Please highlight the chapter accomplishments in education and special events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 

  



 

Community Service and Outreach: Section 7 

 

1. Annually the chapter organizes and/or participates in community or environmental service event(s).   
    Yes  ☐     No  ☐ 

 

A. Please highlight the chapter’s accomplishment(s) in community or environmental service and outreach. (List of  
     outreach events may be uploaded under the Section 7 Community and Outreach field under the Upload Tab). 

 

 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 

 

 

 

 

 

  



 

Marketing and Communication: Section 8 

 
1. The chapter has regular communication it distributes to members and nonmember public works  
     professionals.    Yes ☐   No ☐  
 
2. The chapter's written and graphic materials follow APWA branding standards.    Yes ☐   No ☐ 

3. The chapter maintains its website with current and relevant content.    Yes ☐   No ☐ 

4. The chapter has an active public works awareness strategy/program.    Yes ☐   No ☐ ☐ 

5. The chapter promotes the use of current and relevant social media tools as a means of communication among 
     members.    Yes ☐   No ☐ 

 

A. Please highlight chapter accomplishments in marketing and communication. 

 

 

 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 
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Advocacy: Section 9 

Chapters with a membership below 500 must comply with at least three goals in this section to qualify. 

 

1. The chapter actively participates in governmental aMairs through use of an advocacy committee/task 
    force/ambassadors or contact liaison.    Yes ☐   No ☐ 

2. The chapter annually secures a resolution from various governments (local, county, state) in support of National  
    Public Works Week (NPWW) and conducts related functions of NPWW.    Yes ☐   No ☐ 

3. The chapter annually identifies local and national advocacy opportunities and encourages its members to be  
    active.    Yes ☐   No ☐ 

4. The chapter has an advocacy ambassador.    Yes ☐   No ☐ 

 

A. Please highlight chapter accomplishments in advocacy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Please highlight new or innovative initiatives in this section that could be shared with other chapters. 

 

 



 

Appendix: Section 10 

If you need more space to provide written information, please use this text box. Title any 
additional information under the category. For example: Membership Development Section 2, 
then begin typing any additional information you need to add. If you are providing photos, 
flyers, letters, etc., you will need to upload them under the field with the corresponding 
section number and category name on the PACE awards website. For example: it will say 
“Section 4 Administration” field on the awards website upload tab.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Purpose 
To recognize APWA chapters annually for contributions made that positively impact their chapter membership, the 
profession, APWA, and their communities.  

Eligibility 
APWA chapters are eligible to submit a nomination for consideration when: 

• All required fiscal year-end financial reporting was submitted by July 31, 2024, of the given calendar year 
and chapters use QuickBooks. 

• Chapters will be notified by APWA staff as to their eligibility to submit a nomination for the recognition. 
 

Selection 
PACE submittals are reviewed by a panel comprised of APWA’s current president, president-elect, and the three 
most recent past presidents. 

Criteria 
There are nine sections in which the chapter is evaluated. Each section has specific criteria used to evaluate the 
chapter’s programs and services to the membership and community. All chapters, regardless of size, are strongly 
encouraged to submit for this recognition. 

• Finance Management 
• Membership Development 
• Leadership Development and Succession Planning 
• Administration 
• Committees and Taskforce Development 
• Education and Special Events 
• Community Service and Outreach 
• Marketing and Communication 
• Advocacy 

The chapter must use the attached form. Electronically submit the completed form to APWA by the designated 
deadline for review. Please be concise with your response. As a guideline, one page or less per section is 
acceptable.  

Each section will require a chapter, by membership size as indicated, to meet the required goals.   



Qualification 
To qualify, chapters are required to highlight accomplishments in each section based on chapter membership 
size. Chapters with less than 500 members are not required to meet all criteria as indicated by the section.  

Nomination Process 
Every APWA chapter may submit a nomination for the PACE award if the eligibility requirements for financial 
reporting have been met (pass/fail). The submittal must include supporting documentation/information to 
illustrate that the chapter has met each of the section goals. Also, each chapter is encouraged to highlight new or 
innovative initiatives from any of the nine sections so that they can be shared with other chapters.   

A new or innovative initiative is a task or event that has previously not been done by the chapter. The nomination 
will cover the given calendar year of January 1 through December 31.  

Deadline: June 2, 2025 

Presentation 
Those chapters receiving the PACE recognition will receive a certificate and chapter banner patch and will be 
recognized at the PWX awards recognition ceremony and featured in APWA publications. 

 

 

 


	Untitled

	Chapter Name: Washington Chapter
	Date Submitted: June 2, 2025
	Membership for the chapter is under 500 members Yes: Off
	No: On
	Membership for the chapter is 500 or more Yes: On
	No_2: Off
	Name: Juel Lugo
	Email: lilt.lugo@gmail.com
	Phone: 253-209-5112
	toggle_1: On
	No_3: Off
	Chapter uses APWAs management tool QuickBooks Online to track PassFail Yes: On
	No_4: Off
	toggle_5: On
	No_5: Off
	group_4: Yes
	fill_1: The Washington Chapter contracts with a consultant to provide accounting support to the Treasurer. The accounting consultant uses QuickBooks to manage the Chapter's financial business and financial reports are provided at the quarterly Board meetings to facilitate making timely decisions. In promptu reports are also pulled should an opportunity arise between Board Meetings. The Chapter consistently budgets for the year and tracks spending and revenue against the projected budget on a monthly basis. Through tracking past year budgets versus actual expenditures / revenue, the Chapter is able to create an accurate budget that also conservatively plans for contingencies / opportunities. 

The Chapter does not have branches.

	B Please highlight new or innovative initiatives in this section that could be shared with other chapters: The Chapter uses a separate financial account through Blackrock for it's scholarship program.  Financial information is shared with the chapter membership twice a year at the chapter business meeting which takes place at the spring and fall conferences. 
	1 The chapter has an active membership development plan in place Yes: On
	No_7: Off
	2 The chapter maintains a college student outreachmentoring program Yes: On
	No_8: Off
	3 The chapter conducts new member orientation and implements a plan to welcome members Yes: On
	No_9: Off
	an inclusive attitude in its leadership education meetings and communication materials Yes: On
	No_10: Off
	5 Membership development and retention is assigned to an oMicer committee or administrator: Yes_2
	membership recruitment and retention tools oMered through APWA: Yes_3
	minimal or nonexistent Yes: On
	No_13: Off
	toggle_15: On
	No_14: Off
	A Please highlight the chapters accomplishments in membership development: The WA Chapter has a Membership Committee that works with the Board to establish goals that inform their Membership Plan. There are also separate Student Outreach and Mentorship Committees that both work as feeders to assist in developing professionals and informing them about the benefits of membership. At both the spring and fall conferences there are is a welcome breakfast (total 70 participants) assisting new members with connecting to more seasoned members; the breakfast has grown over the last two years. The Membership Committee has also been hosting hikes (Tacoma/Richland) pre-conference with open to all with 50 total participants in 2024. The Conference Committee also works with the other previously mentioned committees to develop conference educational tracks that target the attention of developing professionals (spring 2024) and areas not typically heavily featured such as Operations and Maintenance (fall 2024). The Chapter seeks to broadly define public works and seeks out diverse members through their Diversity Committee and celebrates inclusion through the Inclusion Advocate Award. (See Uploads for Membership Tools Brochure)
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_2: The WA Chapter expanded their scholarships in 2024 to include an new Administrative/Support Staff scholarship for continuing education which will assist in ongoing efforts to attract new administrative/support staff members.
	1 Chapter oMers programs targeted to young professionals andor those new to public works Yes: On
	No_15: Off
	2 At least two chapter oMicers participated in the most recent biennial Chapter Leader Training Yes: On
	No_16: Off
	3 The chapter delegate has a transition plan for a successor Yes: On
	No_17: Off
	and regularly reports council updates to the chapter: Yes_4
	5 The chapter treasurer has a transition plan for a successor: Yes_5
	No_20: Off
	6 A written leadership succession plan is maintained Yes: On
	7 An active past presidents advisory committee is maintained Yes: On
	No_21: Off
	8 The chapter promotes recognizes and supports members who serve on a national committee Yes: On
	No_22: Off
	9 The chapter conducts an orientation session for new executive leadership and committee chairs Yes: On
	No_23: Off
	and the number of public agency and private company members who serve on the board Yes: On
	No_24: Off
	which is reviewed and updated as necessary Yes: On
	No_25: Off
	A Please include the chapters leadership development and succession planning documents: The Chapter maintains a strategic plan posted on our website, the most current of which is dated 2020-2025 (see uploads) and is scheduled to be updated at the Winter Retreat. In the magazine there were four (4) articles that covered the main pillars of the strategic plan in 2024. The Chapter's executive roles (President, Vice President, Treasurer, and Secretary) are consecutive ensuring that even if there was an emergency where someone could not serve, the next officer would be appointed by the remaining Board. Our Chapter's Delegate also has an alternate also to ensure continuous service to the Chapter. (see Section 10 for continuation)
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_3: The Young Leader Award winner sits on the Board for 1-year able to both learn from and guide the Board on the preferences of the next generation.  The Past President is responsible for developing a draft candidate list with feedback from and final approval by the Board.  This list of reviewed at our June Board meeting for diversity and inclusiveness. All Committees have been requested to develop succession plans, with the Board Liaisons assisting in the process and reporting back to the Board.  
	toggle_1_2: On
	No_26: Off
	independent contractors if applicable Yes: On
	No_27: Off
	NA: Off
	contract Yes: On
	No_28: Off
	4 The chapter maintains an awards and recognition program for members Yes: On
	No_29: Off
	5 The chapter regularly nominates members for APWA national awards Yes: On
	No_30: Off
	6 The chapters executive committee meets at a minimum on a quarterly basis each year Yes: On
	No_31: Off
	No_32: Off
	7 The chapter archives and records its chapter historical information and records Yes: On
	Branches where applicable Yes: Off
	No_33: Off
	NA_2: On
	a The chapter is in regular communication with its branch leaders Yes: Off
	No_34: Off
	b Branch leaders serve and attend chapter meetings Yes: Off
	No_35: Off
	c All branch members are APWA members Yes: Off
	No_36: Off
	d All chapter branches meet performance standards and follow the chapters strategic plan Yes: Off
	No_37: Off
	A Please list the chapters administrative accomplishments: The Chapter is diligent in providing high value contracts to APWA for review and comment. The Chapter offers both project based (Project of the Year - spring 2024) as well as individual/group award (Night of Excellence - fall 2024) programs. Awards from both these award programs are submitted to APWA (or encouraged to submit) each year. In 2024 the Chapter had 5 National POY winners as well as a Top Ten Winner. The Chapter also submitted for the Innovation Award in 2024, The Chapter is using Google Drive to consistently file their documents and records. 
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_4: Assisting committees with planning for succession and cloud document storage through required yearly work plans.
	1 The chapter maintains a description for each of its committees and volunteers are actively recruited to serve on: Yes_6
	2 Committees establish annual goals and submit reports of activity to the chapter leadership Yes: On
	No_39: Off
	A Please highlight chapter accomplishments in committees and taskforce development: With 29 active committees and 4 strategic plan work teams, there is always a lot of activity when it comes to the committee reports which are submitted yearly along with their upcoming year work plans and budget requests. For example 50% of the committees created or sponsored a class at one of the conferences. There were a record number project tours hosted by CM, and MPAC. While Emerging Professionals branched out with bike ride meet-ups and continued their staple happy hours (virtual / in-person). Mentorship grew their program as they went into their second year. The Award Committee successfully completed their (2) award events supported by Sustainability and their 2nd year of the Sustainability Award. NWPWI, CAEC, CM, and MPAC all put on their scheduled yearly educational classes. NWPWI expanded their educational offering with two new classes. GAC and Emerging Professionals collaborated with other industry associations to further the goals of public works. Student Outreach reached out to an additional university with an new engineering program close to the conference resulting in more students attending the conference. The Emergency Management Chair was appointed to the State's emergency management task force offering the Chapter closer collaboration on preparedness. Environment & Sustainability Committee hosted their yearly social media Sustainability Challenge with the ability for people to sign up on teams to complete challenges and tasks. O&M hosted their annual Equipment ROADeo in conjunction with the Fall Conference. Conference and Golf Committees continue to offer consistent well-planned and sought after events witnessed by full slates of sponsors and exhibitors as well as attendees. Scholarship and Golf continue to work together to use the golf tournaments as fundraisers and to raise awareness of scholarships. There was a new scholarship for admin staff offered in 2024. Besides their regular meetings, committees have a brainstorming session in February as well as (2) virtual opportunities to collaborate. 
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_5: Student Outreach reached out to local university with an new engineering program close to the conference resulting in more students attending the conference, their entrance fees were sponsored by member firms.

Besides the annual Committee Summit in February, we are now offering virtual collaboration opportunities between committees prior to both the spring and fall conferences.

To encourage recruitment, our Chapter booth at the conferences is staffed by Board members and long standing members who share information about our different committees and encourage involvement. 
	a Chapters under 500 members conduct at least three education events Yes: Off
	No_40: Off
	b Chapters of 500 or more members conduct at least six education events Yes: On
	No_41: Off
	2 The chapter hosts an annual equipment event andor programs targeted to maintenance and operations staM: Yes_7
	undefined: Yes_8
	4 The chapter demonstrates creativity and innovation in programs and educational events Yes: On
	No_44: Off
	A Please highlight the chapter accomplishments in education and special events: The Chapter hosted a spring and fall conference with an average of 500 attendees at each for 2024. As part of the Fall Conference the Chapter hosts a Equipment ROADeo competition for O&M operators. In addition there were educational sessions (online/in-person) for Contract Administration (CAEC), Construction Management, Leadership, Management & Public Administration (MPAC). The Northwest Public Works Institute (NWPWI, jointly operated with the Oregon Chapter), added two new classes in 2024: Emergency Management and Project Management. NWPWI continues to host sold out classes and in 2025 will start offering a new Construction Management class. The Mentorship Program also provides structured mentoring throughout the year as part of the program in it's second year. 

For networking events beyond the conference, the Chapter hosted (2) golf tournaments, and (7) other events by Construction Management, Emerging Professionals, MPAC and the Board. All networking events were open to all members most were also open to nonmembers as well. There were other networking events hosted at the conference or just before it such as the Chapter Hike. 

In 2024 the Chapter sought and was invited to host the 2028 Snow Conference. Tentative planning including scouting and selection of a location, has been completed.

(See Uploads for List of Events)
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_6: The Fall Conference hosted the Thursday lunch outside to better facilitate mingling at the Equipment ROADeo and raise awareness of the event.
	1 Annually the chapter organizes andor participates in community or environmental service events: Yes_9
	fill_1_2: The Chapter used the fall conference lunch as a platform for the Tri-Cities Food Bank to give an appeal. The resulting funds were deposited directly into their account via QR code. 
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_7: 
	1 The chapter has regular communication it distributes to members and nonmember public works: Yes_10
	2 The chapters written and graphic materials follow APWA branding standards Yes: On
	No_47: Off
	4 The chapter has an active public works awareness strategyprogram: Yes_11
	undefined_2: 
	members Yes: On
	No_50: Off
	A Please highlight chapter accomplishments in marketing and communication: The Chapter uses Mailchimp as it's sender of emails and the platforms LinkedIn and Facebook for social media. The Chapter has a regular cadence of communication weekly with members and opted-in nonmembers. There is also coordination between the communication platforms, website and Chapter magazine through the use of a planned yearly communication calendar to solicit information from the committees. The Chapter publishes the magazine "PublicWORKS" (36-40 pages) which distributes quarterly with a circulation of 1,500. For 2024 there was a new magazine feature called the "Kudos Wall" that solicited members to submit "kudos" for jobs well done. The Chapter adheres to official APWA branding standards for all official communication. 

Public Works Awareness: On April 3, 2024 the Chapter participated in promoting awareness and attendance at the Engineering & Public Works Roadshow at Colman Dock, Seattle. APWA Past Board Member and City of Seattle representative was able to promote APWA and infrastructure for community vibrancy at the event. In ongoing initiatives, the Value Work Team worked with Marketing Committee to create social media memes all year long promoting the value of public works with a special push during public works week. The Chapter continued the second year of their #iampublicworks campaign (with toolkit) kicking off during public works week and continuing until October where the winner was awarded the "Golden Hard Award" and 10 team t-shirts. The Chapter also promoted for the first time the National First Responders Day using the APWA assets online with a call for other organizations to join in. Due to the recent work on Public Works Week, there was more than expected that joined in even though they had short notice. (See Uploads for Impact Overview 1-pager, Meme Image, #iampublicworks Profile, Social Media stats report)
	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_8: Use of a graphics toolkit for others to brand their social media content during Public Works Week.
	forceambassadors or contact liaison Yes: On
	No_51: Off
	Public Works Week NPWW and conducts related functions of NPWW Yes: On
	No_52: Off
	group_3: Yes_13
	4 The chapter has an advocacy ambassador Yes: On
	No_54: Off
	A Please highlight chapter accomplishments in advocacy: The Government Affairs Committee (GAC) also employs the use of a lobbyist to ensure timely action. Their focus is building direct relationships with legislators, engaging the general membership effectively, tracking APWA’s stance on legislation, and advancing the Board’s strategic goals. As part of their mission, GAC works with other agencies such as the Association of Washington Cities to strengthen legislative pressure. GAC also hosts governmental agency representatives to give a panel style presentation twice a year at the conferences regarding legislative issues and policy. During the legislative session the group sends out weekly email updates as well as posting them as News posts on the website. GAC also hosts monthly meetings during legislative session open to all members for direct access to the process. GAC petitions the Governor for a special proclamation for Public Works Week every year.

	B Please highlight new or innovative initiatives in this section that could be shared with other chapters_9: Build strong relationships with other related agencies to strengthen lobbying.
	Section 4 Administration field on the awards website upload tab: Leadership Development and Succession Planning: Section 3 (Continued)

Our Chapter's Delegate also has an alternate also to ensure continuous service to the Chapter. Our bylaws stipulate that the incoming board must have a minimum of one consultant and one agency as well as one representative from Eastern and Western Washington as a way seek out representation from different sectors. The Chapter also champions it's national representatives in 2024 (Region IX Director Tina Nelson, Delegates Mike Clark/Donald Huling, Young Professional Chelsea Morrison and Caroline Barlow. Committee Chairs have a combined in-person orientation and brainstorming session in February. (See uploads for Strategic Plan, Bylaws Article VI).

__________________________________________________________________________________

UPLOAD LIST
Membership Development: Section 2: Membership Tools Brochure

Leadership Development and Succession Planning: Section 3: Strategic Plan, Bylaws Article VI)

Education and Special Events: Section 6: List of Events

Marketing and Communication: Section 8: Impact Overview 1-pager, Meme Image, #iampublicworks Profile, Social Media stats report.



