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Advancing our expertise while preserving the exceptional service 
our Paci�$ c Northwest clients have trusted since 1990.
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 In my fi rst three articles, I discussed 
the following:

1. What I learned from my mistakes, what 
motivations infl uenced me, and the 
acronym B.R.A.I.N.;

2. The fi ve biggest motivations in life and 
how ’referential’ motivation is the most 
powerful; and 

3.  Referential motivation in action, i.e., the 
basics of strategic planning.

This quarter, I’d like to highlight how 
strategic planning principles can 
motivate you to improve your life. But 
first, let me ask you a question. Think 
back on the most productive day in 
your working life. Chances are, it was the 
last day of work before a long vacation. 

BRAIN
Ziegle Bits
By Brian Ziegler

Planning Your Best Life – Strategically?
Why was it so productive? What did you 
do differently? Well, if you’re like most 
people, you considered all that needed 
to be done before you left, prioritized the 
most important tasks, and either assigned 
them to someone else or left them until 
your return. (As an aside, a good friend of 
mine uses a similar technique to reduce 
his workload upon return to work: His 
out-of-office email says, “I will not be 
responding to email messages while gone. 
If your issue is important, please email me 
again when I return.”)

Simply put, what made the ‘day before 
vacation’ so productive was planning, 
prioritizing, and delegation. Imagine if you 
worked like that every day? Imagine your 
whole life if lived with that kind of focus!

Planning
We’re all born planners. We begin each day 
with our plans and end each day with a 
review of our accomplishments. It’s hard-
wired in us. But it can all get very routine, 
very mundane, and – all too often – very 
safe. The key to satisfaction and growth is 
to link your innate daily planning rhythm 
with something bigger. 

That ‘something bigger’ is a personal 
vision (or goal, or mission statement) that 
motivates your daily rhythm toward a 
desired future. It might be a vocation, a 
degree, a lifestyle, or whatever gets you 
excited to get out of bed in the morning 
and plan each day to get closer to your 
goal. Here’s a simple truth that underscores 
the value of strategic planning. 
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Your personal strategic plan is like a rope 
you might use to cross a river. You could 
attempt a crossing without this rope (and 
most of us have tried!). However, all the river 
forces are opposed to your crossing and 
may even be lethal. Your rope might help 
you cross, but it is useless unless it is tied to 
something on the opposite side of the river. 

Consider that ‘something’ on the 
opposite side your personal vision (or goal, 
or mission statement). The rope securely 
anchors you to the other side, to your 
‘something bigger’. If the other end of your 
rope is tied to something on this side of the 
river, even better. Consider that ‘something’ 
your values. You could cross with the rope 
tied only to the opposite side, but your 
path is likely to wander downstream. 
Being additionally anchored to your values 
greatly improves your chance of achieving 
your goals.

Dreaming
How does one select the correct 
‘something’ on the other side of the river? 
That’s where dreaming comes in. 

Martin Luther King Jr. didn’t famously 
say, “I have a plan.” He said, “I have a dream.” 
And that dream powered a civil rights 
revolution in America. 

Dr. Myles Munroe, a famous preacher 
once said, “The greatest tragedy in life is 
not death, but life without a purpose.” So, 
let’s talk about your ‘why’– your dreams – 
for a moment. 

The left brain is associated with 
logic, analytical thinking, and language 
processing, while the right brain is linked 
with creativity, intuition, and holistic 
thinking. We tend to underuse the right 
brain, and it’s critical for problem solving… 
like the question my famous preacher 
posed, i.e., “What is my purpose?”

Before you think I’m getting way too 
philosophical here, just stop for a minute 
and think about the most important things 
in your life, or maybe the ten things you 
want to do before you move on, or the 
three things you can’t live without. This 
kind of dreaming engages the right side of 

your brain, energizing you and releasing 
massive potential for achieving great things. 
So, let’s give it a try. 

Write down everything you want to 
be, do, or have. I find it helpful to have six 
separate lists (like Family, Mental, Financial, 
Spiritual, Career, Personal, and Physical). 
After creating these lists wait 48 hours and 
come back to review them. For every item 
you listed, ask yourself why you want to 
be, do, or have this item. These questions 
might help:
1.	 Is it my dream (and not just a dream 

someone else wants for me?)
2.	 Is it morally right and fair to everyone?

Delivering innovative, resilient 
infrastructure solutions for future 
generations.

parametrix.com
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Please write and tell me what you 
think about this article. (Email me at 
brainziegle@gmail.com.) Your email 
response automatically enters you into a 
quarterly, random drawing to win your own 
B.R.A.I.N. Ziegle stress reliever. Reply today!

BRAIN Ziegle Bits 

3.	 Is it consistent with all my other dreams?
4.	 Am I emotionally committed to 

this dream?
5.	 Do I really see myself achieving 

this dream?
If you have any negative responses to the 
questions above, you can probably strike 
that dream off the list. 

Set Some Goals 
Now that you have a dream list, let’s set 
some goals. My mentor, Zig Ziglar says, 
“What you get by achieving your goals is 
not as important as who you become by 
achieving your goals.” 

Who do you want to become? What’s 
holding you back?

There are at least four reasons people 
don’t set goals:
1.	 They are influenced by F.E.A.R (which 

is an acronym for False Evidence 
Appearing Real).

2.	 They have a poor self-image.
3.	 They haven’t been sold on the value of 

setting goals.
4.	 They don’t know how to set goals.
Being aware of these obstacles can help 
you overcome them, but a dream is not 
achievable without a plan. Try these steps:
1.	 Identify your goal. (Take a few of the 

items off your dream list – but probably 
no more than three or four – and write 
them down!)

2.	 Describe the benefits of achieving the 
goal, prioritizing those that are most 
immediate. (You’ll need the motivation 
when obstacles come up – and 
they will.) 

3.	 List the obstacles to achieving the goal.  
4.	 Detail the skills/knowledge you 

will need.
5.	 Identify people who can help you.
6.	 Prepare a detailed action plan.
7.	 Set deadlines.
This all sounds like a lot of work, because 
it is – maybe ten hours or more to do it 
well – but think about achieving even 
a 5% increase in the efficiency of your 
workday (remember that day before 
vacation?). That’s an increase of over 
100 hours of new time, just in the first year. 
I’d say it’s worth the effort. 

Augustine of Hippo, a fourth century 
philosopher and theologian, captured the 
importance of this kind of self-reflection:
	 We travel far to wonder at the heights of 

mountains, at the huge waves of the sea, 

at the long courses of the rivers, at the 
vast compass of the ocean, at the circular 
motions of the stars, and in that traveling 
and seeking, we walk right past ourselves 
without that same wonder.

Don’t make that mistake and be ‘wowed 
by the world’; do some serious self-
reflection. In the words of Zig Ziglar again, 
“You are made for success, designed for 
accomplishment, and endowed with the 
seeds of greatness.” So go out there and be 
the best you that you can be!

Postscript
As you might have figured out, I’m a big 
fan of Zig Ziglar. In 2014, I attended Ziglar 
Legacy Certification training in Texas. It 
was such an honor to learn from Zig’s 
family (Zig passed away in 2012, but his 
son Tom and daughters Julie and Cindy 
carry on the legacy). Much of what I 
shared with you today came from that 
training. You can learn more at  
www.ziglar.com. 
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OSTROWSKI’S OUTLOOK

Washington State Public Works is made possible by the companies below who convey their important 
messages on our pages. We thank them for their support of APWA-WA and its publication and encourage you to 
contact them when making your purchasing decisions. To make it easier to contact these companies, we have 
included the page number of their advertisement, their phone number, and, where applicable, their website.

ADVERTISER PRODUCT & SERVICE CENTER

To reach public works professionals through Washington State
PUBLIC WORKS magazine and its targeted readership, 
contact Megan to discuss your company’s promotional plans.

MEGAN STANLEY, Marketing Strategist Toll Free: 866-690-2808 megan@kelman.ca

COMPANY PAGE PHONE WEBSITE/EMAIL
ADS 19 800-821-6710 www.adspipe.com
Albina Asphalt 40 800-888-5048 www.albina.com
Aquaphalt 18 866-784-5031 www.aquaphalt.com
ATS Traffi  c 38 780-440-4114 www.atstraffi  c.ca
BMP 16 888-434-0277 www.bmpinc.com
Cal-Line Northwest/Owen Equipment Company 33 833-856-2156  www.cal-line.com/nw
Consor 23 www.consoreng.com
Cretex 4 262-510-2697 www.cretexseals.com
Cues, Inc. 39 800-327-7791 www.cuesinc.com
DOWL 26 800-478-DOWL www.dowl.com
Gray & Osborne 38 206-284-0860 www.g-o.com
Holt Services 29 253-604-4878 www.holtservicesInc.com
Jensen Infrastructure 2 775-352-2700 www.jensenprecast.com
John Deere/Mindshare 7 www.johndeere.com/local
Lakeside Industries 3 425-313-2681 www.lakesideind.com
Landau Associates 25 206-631-8680 www.landauinc.com
Lochner 27 425-454-3160 www.hwlochner.com
Otak, Inc. 36 425-822-4446 www.otak.com
Owen Equipment Company 3 800-GOT-OWEN    www.owenequipment.com
Parametrix 35 253-863-5128 www.parametrix.com
Psomas 33 206-286-1640 www.psomas.com
Reid Middleton 21 425-741-3800 www.reidmiddleton.com
RH2 Engineering, Inc. 20 425-951-5400 www.rh2.com
Seatac Lighting & Controls 34 206-575-6865 www.seataclighting.com
Shannon & Wilson, Inc. 26 206-632-8020 www.shannonwilson.com
Stantec 26 425-289-7315 www.stantec.com
SWS Equipment, Inc. 22 509-533-9000 www.swsequipment.com
Syntech Systems/FuelMaster 31 800-888-9136 www.myfuelmaster.com
TCF Architecture 24 253-572-3993 www.tcfarchitecture.com
Tuftile 32 888-960-8897 www.tuftile.com
Universal Field Services Inc. 38 425-673-5559 www.ufsrw.com
White Mountain Chain 26 800-439-9073  www.whitemountainchain.com
Wilson Engineering 38 360-733-6100 www.wilsonengineering.com
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www.g-o.com

Providing Consulting 
Engineering Services 

Throughout Washington 
Since 1935.

LAND ACQUISITION &
RIGHT OF WAY SOLUTIONS

               Since 1958 

• Project Management
• Utility Relocation
• Settlement of Construction 

Damages
• Partnering with Engineers
• Complete Turnkey Services

CONTACT US FOR YOUR NEXT PROJECT:

Leslie Finnigan, SR/WA
VP, Western Region
lfinnigan@ufsrw.com

Edmonds, Washington | Salem, Oregon
Seth Hemelstrand, SR/WA

Project Manager
shemelstrand@ufsrw.com

• Feasibility Studies
• Cost Estimates
• Title Search
• Appraisal Services
• Acquisition Negotiations 
• Relocation Assistance

FIND US
ONLINE

washington.apwa.org

• Signs & Sign Stands • Barricades
• Traffic Cones, Drums • Smart Work Zones
 & Delineators

EQUIPMENT RENTALS
Washington’s Traffic Safety &
Work Zone Experts

Contact Our Team Today!
Ph: 253.531.9782
agspnw.com
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800.327.7791 | salesinfo@cuesinc.com | www.cuesinc.com
CUES

CALL FOR A FREE DEMO!
CUES RSM: Gillian Wilson

Phone: 971.369.6201
Email: gillianw@cuesinc.com

Software + Equipment + Support — All from CUES, the Industry Leader
Why juggle vendors when you can have it all in one place? We deliver fully integrated pipeline inspection solutions, 
from powerful asset management software to industry-leading pipeline inspection equipment. Our systems are 
designed to work together, reducing downtime and eliminating connectivity headaches. And when you need help or 
loaner/parts support, we’ve got you covered. Call today for a free discussion and demonstration!

ONE SOURCE. 
TOTAL PIPELINE INSPECTION SOLUTIONS.



ASPHALT PRODUCTS FOR 
THE PAVEMENTS OF THE FUTURE

SINCE 1903

Albina.com
HEADQUARTERS

VANCOUVER TERMINAL
Vancouver, WA
360-816-8016

CHOWCHILLA TERMINAL
Chowchilla, CA
559-665-5500

MADRAS TERMINAL
Madras, OR
541-475-6638

KLAMATH FALLS TERMINAL
Klamath Falls, OR
541-884-5100

- Cut Back Asphalt
- Asphalt Rejuvenating Agents
- Asphalt Release Agents

- Dust Palliatives
- Railcar Logistics
- Asphalt Delivery Services

Paving Grade Asphalt Asphalt Spreader
Services

Asphalt Emulsions

SERVICES


